NAD ACADEMY

—
SWOT Ana |ysis subject: Low Day Supply New Inventory
Weaknesses (-

for some manufactors high turn and earn more fewer selection for retalil
inventory ordering opp
not enough inventory to maintain sales numbers
low floorplan expense and holding costs
less opp for profitability in new car sales
less lot damage
less new car sales will effect customer retention
less frozen capital / water
less retention will effect fix opps

less below the line money for order assistance and
fixed opperatoins

less cashflow to spend on marketing / advertising

ability to get the right inventory mix
reoganize lot space in order to fill back up

take time to train staff
competition has a chance to take market share

manufactor could load you up with less than desireable
inventory

Opportunities (+) Threats (-)

Write your goal statement:

I will increase new car avg month from 55 to 80 by december 30 2021
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