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SWOT Analysis Subject:
Strengths (+) Weaknesses (-)

RO COUNT SALES % (CLOSING %)

SALES COST OF LABOR

MARKET SHARE

CP LABOR RATE INCREASE MARKET

WARRANTY LABOR INCREASE LOSSOF PERSONNEL

Opportunities (+) Threats (-)

Write your goal statement:

I WILL INCREASE SERVICE DEPARTMENT GROSS PROFIT PERCENT OF SALES FROM 72.3% TO 75%
BY JULY 1ST, 2021
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