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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: 1. We don't have comebacks.

2. We sell triple the amount of GM certified that is required.

3. Recondition our own brand to like new.
	Text Field 2: 1. Too long in the detail department

2. Too long in sublet (3rd party vendors)

3. We do a lot of "jumping in line" when a salesperson sells something before the reconditioning. 
	Text Field 3: 1. Increase turn for used cars

2. Reduce frozen capital

3. Decrease holding costs

4. Pump more VINS into our market
	Text Field 4: 1. Cimbing inventory dollar amount

2. Lack of ability

3. Changing climate when things are not selling as fast, we may not be ready

4. Availability of certain types of cars 
	Text Field 5: Reconditioning 
	Text Field 6: My reconditioning goal for used vehicles is to go from our current 6.2 days to a turn around time of 72 hours by July 31, 2021. 


