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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My immediate goal is to implement the program/partnership with Infiniti & SimplePart to have a more interactive presence for our guests for online parts/accessory purchases. 
	1_2: Ease of use for our guests



Increase online parts/accessory sales



SimplePart manages & updates the site for compliance. 



Online sales are routed then to the dealership. 



Seamless process for the guest.




	1_3: We would stay exactly where we are now. 



Online lead submissions are being routed to someone's email that may or may not be on shift, may or may not work there any longer, basically being lost with no follow up in site. 



Online sales will not increase.



Loss of sales opportunities.
	When will you start: Since we spoke of this in class I have been working on it, gathering data, contract information, etc & I hope to have the site live by June 1, 2021.
	1_6: I have the records for our online sales now, when we flip the switch to Infiniti SimplePart, they have in depth reporting to show sales that come directly from the site. 
	1_8: I have inlisted the help of my Infiniti FSM, Sadat Oneal, Service Director Lee Messersmith & Operating Partner/Dealer Peter Wilson.



Since this class started, I have really opened up th elines of communication with Sadat asking lots of questions, looking for best practices, asking for results, KPI's, best practices, etc. 



Sadat was in the store on Friday & let me know that he was working on all the answers but he was reallyu excited to see my enthusiasm for the department. 



The initial step we believe is Infiniti SimplePart.
	1_9: Small initial cost & monthly fee. 



Training for the parts staff on SimplePart
	1_11: Sales should immediately offset this cost so this should not be a problem.



Infiniti offers onsite & virtual training on the implementation of the site/system.


