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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

SERVICE OPERATIONS ASSIGNMENT – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or 
improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates. 
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SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCE(S)

ACCOUNTABLE 
PERSON(S) EXPECTED RESULT

START, END, & 
CHECK POINT 

DATES
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

SERVICE OPERATIONS HOMEWORK – ACTION PLAN


	How does this goal align with or support your dealers vision: We will raise our total shop proficeincy from 56% to 90% by May 1st, 2021.
	2020 National Automobile Dealers Association All Rights Reserved: It's very simple, we are in business to be profitable. We must raise our shop production in order to do so. Without profitability the business can not continue to exist so the benifits and consequences are self explanatory. 
	SPECIFIC ACTION STEPRow1: Delivery of parts to technicians to keep them working in their bays at all times.
	NECESSARY RESOURCESRow1: Parts department
	ACCOUNTABLE PERSONSRow1: Parts manager
	EXPECTED RESULTRow1: By keeping technicians away from the parts counter I expect less technician down time.
	START END  CHECK POINT DATESRow1: Now-May 1st.

Check on daily.
	SPECIFIC ACTION STEPRow2: Keep technicians off of phones. 
	NECESSARY RESOURCESRow2: N/A
	ACCOUNTABLE PERSONSRow2: Service manager
	EXPECTED RESULTRow2: Similar to parts deliveries this is about keeping technicians working on cars. 
	START END  CHECK POINT DATESRow2: Now-May 1st.

Check on daily.
	SPECIFIC ACTION STEPRow3: Check hours produced in shop daily.
	NECESSARY RESOURCESRow3: DMS
	ACCOUNTABLE PERSONSRow3: Service manager
	EXPECTED RESULTRow3: When you focus on it, it becomes priority. I expect more production simpy by keying on hours.
	START END  CHECK POINT DATESRow3: Now-May 1st.

Check on daily.
	SPECIFIC ACTION STEPRow4: Focus more on proper dispatching of work.
	NECESSARY RESOURCESRow4: N/A
	ACCOUNTABLE PERSONSRow4: Service writers
	EXPECTED RESULTRow4: By having the right technicians on the right jobs you can dramatically improve efficiency on jobs.
	START END  CHECK POINT DATESRow4: Now-May 1st.

Check on daily.
	SPECIFIC ACTION STEPRow5: 
	NECESSARY RESOURCESRow5: 
	ACCOUNTABLE PERSONSRow5: 
	EXPECTED RESULTRow5: 
	START END  CHECK POINT DATESRow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	ACCOUNTABLE PERSONSRow6: 
	EXPECTED RESULTRow6: 
	START END  CHECK POINT DATESRow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	ACCOUNTABLE PERSONSRow7: 
	EXPECTED RESULTRow7: 
	START END  CHECK POINT DATESRow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	ACCOUNTABLE PERSONSRow8: 
	EXPECTED RESULTRow8: 
	START END  CHECK POINT DATESRow8: 
	A: Using our DMS we will closely monitor shop hours daily. 
	A_2: -Technicians may object to being so closely monitored.



-Short staffing in parts making parts delivery to technicians difficult. 
	A_3: -Show them the benefits of more production.



-If service writers have availabilty they can also assist the parts department in delivering parts to technicians. 
	R: The difference is massive. It will result in the difference of $42,538 IN ONE MONTH.
	S: If we can make changes necessary to accomplish our goal there is no reasons we can not maintain focus to keep hitting these marks and even to produce even more. Accountabilty will be key. Keep everyone on production based wages to help maintain focus. Make sure anyone not following these procedures will be written up and documented if needed. 


