
© 2021 National Automobile Dealers Association. All Rights Reserved. 

SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Keeps inventory from depreciating                                  More Cash Flow                                                              Less Frozen Capital                                                        Free's Up Lot Space                                                        Gives You Ability To Floor Your Own Inventory               Higher Department Gross Profit                                      Less Reliant on New Car Sales      
	Text Field 2: Not Sure If I Did This Box Right??                                                                                                                           Keeps Cars On Lot Depreciating                                    More Frozen Capital                                                       Less Cash Flow                                                               More Reliant on New Car Sales and Fixed Operations.  Less Additions To Income (Dealer Fees, etc)                                   
	Text Field 3: Allows You To Be More Targeted in Purchasing              More People On The Lot=More Opportunties For Other Dept Revenue                                                                 Greater Cash Flow Allows You To Generate Money      Elsewhere                                                                        
	Text Field 4: Less Focus On Gross Profit Per Unit                              Can Leave You With Little Inventory In Market Shift       Too Much Focus Can Lead To Frozen Capital               Elsewhere    
	Text Field 5: Pre-Owned Inventory Turns
	Text Field 6: I will increase my pre-owned vehicle inventory turns from 6.8 to 9.0 by September 30.


