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: : NEW VEHICLE INVENTORY
SWOT Analysis Subject:
Strengths (+) Weaknesses (-)
MORE SALES WITH LOW INVENTORY YOU LOSE SALES AND
MORE PROFIT WITH AN INCREASED INVENTORY YOU DO HAVE
MORE PARTS AND SERVICE BUSINESS MORE COST AND HIGHER FLOORPLANS IF YOU
MORE LEADS DON'T SELL THE INVENTORY FAST ENOUGH
MORE TRADE INS
INCREASED INVENTORY WILL LEAD TO MORE LOW INVENTORY LEADS TO LOST SALES AND

TRAFFIC WHICH WILL LEAD TO MORE SALES AND  |LESS BUSINESS FLOWING THROUGH ALL OF THE
MORE TRAFFIC THROUGH SERVICE AND PARTS  |DEPARTMENTS.

WHICH LEADS TO MORE PROFIT.

Opportunities (+) Threats (-)

Write your goal statement:

I WILL INCREASE NEW INVENTORY DAYS SUPPLY FROM 32 DAYS TO THE GUIDE OF 45 DAYS BY
SEPTEMBER 30TH.
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	Text Field 1: MORE SALES

MORE PROFIT

MORE PARTS AND SERVICE BUSINESS

MORE LEADS

MORE TRADE INS






	Text Field 2: WITH LOW INVENTORY YOU LOSE SALES AND WITH AN INCREASED INVENTORY YOU DO HAVE MORE COST AND HIGHER FLOORPLANS IF YOU DON'T SELL THE INVENTORY FAST ENOUGH
	Text Field 3: INCREASED INVENTORY WILL LEAD TO MORE TRAFFIC WHICH WILL LEAD TO MORE SALES AND MORE TRAFFIC THROUGH SERVICE AND PARTS WHICH LEADS TO MORE PROFIT.
	Text Field 4:  LOW INVENTORY LEADS TO LOST SALES AND LESS BUSINESS FLOWING THROUGH ALL OF THE DEPARTMENTS.
	Text Field 5: NEW VEHICLE INVENTORY
	Text Field 6: I WILL INCREASE NEW INVENTORY DAYS SUPPLY FROM 32 DAYS TO THE GUIDE OF 45 DAYS BY SEPTEMBER 30TH.


