SWOT Analysis

Strengths (+)

BDC Deparmtent

Invenotry Day supply has reduced from 107 after
Feburary to 56 today

Desk Managers
Finance Department

Roadster Online Purchase Tool

Subject:

NAD

P ——

New Car Inventory Turn

| ACADEMY

Weaknesses (-)

Sales Personnel
Storage Space at location

Enough Inventory

Online Purchases

Loosing of restrictions on Covid giving more people
there job back that will need a car

Advertising to the Digital Customer

Opportunities (+)

Write your goal statement:
We will increase our Inventory Turn from 3.4 to 8 by July

Chip Shortage
Production Stoppage

Covid Restrictions

Threats (-)

31st 2021
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	Text Field 1: BDC Deparmtent 

Invenotry Day supply has reduced from 107 after Feburary to 56 today

Desk Managers

Finance Department

Roadster Online Purchase Tool



	Text Field 2: Sales Personnel 

Storage Space at location 

Enough Inventory

	Text Field 3: Online Purchases

Loosing of restrictions on Covid giving more people there job back that will need a car

Advertising to the Digital Customer 


	Text Field 4: Chip Shortage

Production Stoppage 

Covid Restrictions 


	Text Field 5: New Car Inventory Turn
	Text Field 6: We will increase our Inventory Turn from 3.4 to 8 by July 31st 2021


