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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: - Historic Dealership awareness. Willowdale Subaru has been serving the Mid-Town Toronto Neighborhood for 25 years.

- Growing Brand. Subaru has a strong hold on its niche market and has consistently grown its market share for the past 10 in Canada.

- Strong Sales Team. Year after year, Willowdale Subaru is ranked at among the top of new vehicle volume within the region.

- High Brand Loyalty. Subaru customers are very loyal the brand. 
	Text Field 2: - Only 1 offering of a Hybrid vehicle. Currently for the Canadian Market, Subaru only offers the Crosstrek Hybrid as their sole "Green" vehicle.

- Higher initial MSRP due to the standardization of All Wheel Drive for most Models in the line up.

- Small line up. In 2021, there are only 2 cars and 4 SUV's available for sale.

- Dealership has outgrown its facility. Due to the raising volume in both new, pre-owned and service; the current building and land is at a strain. A building up-size and upgrade is needed in the future. 
	Text Field 3: - Spring market has traditionally been a key to success for our market. Q2 sales pace has improved due to the weather conditions.

- Manufacturer's Marketing campaign targeting towards a "New Age Outdoor" image will have success drawing in traffic as it will correlate to the very well with the Spring Market Buyers.

- Seasonal vehicles. Customer's mindset has been changed due the nicer weather. We must take advantage of our healthy selection of "Seasonal" vehicles in our "ready for sale" inventory (such as the WRX/STI and BR-Z). 
	Text Field 4: - Currently our region is still in a "Lock-Down" and the showroom is only open by "Appointments Only". The front doors remains locked.

- Research and development for a full electric has not been planned.

- A new generation of the Halo Performance vehicle "WRX/STI" is still currently not in production. 

-- Only 2 production plants in the world. This leads to a supply issue as the manufacturer is usually behind in fulfilling production orders especially with the "Computer Chip" shortage. 


	Text Field 5: New Vehicle Inventory Days' Supply
	Text Field 6: I will decrease my days supply of New Vehicle inventory from 97 days to 60 days by June 30th, 2021.


