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SWOT Analysis subject: Contracts in Transit

Strengths (+) Weaknesses (-)

Ability to E-Contract When busy, "end of the month", staff becomes more

Our F&l managers are seasoned and experienced focused on making money rather than proper paperwork

Our controller monitors CIT daily

Our sales staff gets paid on F&I profits F&I needs to follow check sheets before sending deals
to the office

Sales staff has to stay in communication with customer
on what paperwork and info we need from them.

Technology - Econtract is allowing us to expedite the - |Covid has brought about remote delivery. Asset is
process sales, but-F&I is not in front of client. Salesperson has
more responsibility.

Banking institutions are working from home which is
slowing down the process, especially end of the month

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease my contracts in transit time from 9 days to fund to 6 days to fund by May 31st.
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	Text Field 1: Ability to E-Contract

Our F&I managers are seasoned and experienced

Our controller monitors CIT daily

Our sales staff gets paid on F&I profits
	Text Field 2: When busy, "end of the month", staff becomes more focused on making money rather than proper paperwork



F&I needs to follow check sheets before sending deals to the office



Sales staff has to stay in communication with customer on what paperwork and info we need from them.
	Text Field 3: Technology - Econtract is allowing us to expedite the process



 
	Text Field 4: Covid has brought about remote delivery. Asset is sales, but F&I is not in front of client. Salesperson has more responsibility.



Banking institutions are working from home which is slowing down the process, especially end of the month
	Text Field 5: Contracts in Transit
	Text Field 6: I will decrease my contracts in transit time from 9 days to fund to 6 days to fund by May 31st.


