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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Positive cash flow
Great efficiency and processes 
Efficient process from front to back(clean deals)
E-Contracting 
Email Funding


	Text Field 2: Poor cash flow
Poor deal flow due to lack of processes  
Collecting stipulations
Complete deal packets before going to finance 
Trade turn time to front line

	Text Field 3: 









Growth opportunity in processes 

Growth opportunity for staff training

Better position to purchase used vehicles












	Text Field 4: 




Loss of deals to competitors 
Customer Satisfaction (positive experience) 
Loss of referrals (word of mouth experiences) 

	Text Field 5: CONTRACTS IN TRANSIT 
	Text Field 6: I will decrease contracts in transit time from 14 days to 7 days to fund by May 31st, 2021. 




