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PARTS HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant ° Time bound

!

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

I will improve the Parts section of my website from it's current state, to one that is best in
class by June 1st.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

After shopping my Parts website, | realized that it is not user friendly, full of text that no one
reads, missing parts specials, and not set up to actually sell parts. The benefit of creating a
best in class parts website should result in improved retail sales. Organic customers are more
likely to purchase parts rather than bounce from a sub-par site, and also, if our parts site is
fantastic, the team will have more confidence to send customers to it. If we keep our website
as is, | expect parts sales to remain where they currently are, if not decline over time.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

Review site,

Best in Class

o

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

Talk to Part Nick/Tim Moving to next 4/16/21 | |
Task Parts Nick/Tim Moving to next 4/30/21
Review parts Nick/Tim/Josh Moving to next 4/30/21
Zoom with Nick/Tim/Josh Moving to next 5/15/21
Nick/Tim/Josh 5/21/21

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

Reminders will be set in my calendar to remind me of task completion dates.

Potential Obstacles? Potential Solutions?
dealer.com being unable to provide the work within the parameters that
quality site we desire. dealer.com can offer. find 3rd party

vendors that could possibly provide
plug-ins on our site (if this is determined
as a requirement for a great site).

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Unfortunately, this goal will be difficulty to calculate the financial impact. However, we will be
able to monitor parts sales from our website, and if we see growth, we'll know that we've
IhAaAaunm AtiAaa~a~~fd
CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.
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