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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: Reduce frozen capital service and parts accounts  receivable. by June 1st
	1_2: We will increase money to our bottom line
	1_3: we will not increase money to the bottom line
	When will you start: we will start right away
	1_6: We will use the financial statment and the formula we used in class to track weekly and review at the end of each week.
	1_8: Our office staff can help. Will also put in a bonus plan to help drive focus to this 
	1_9: not enough focus on this and not gaining extra money to bottom line


	1_11: 1. A/R should be off cycle

2. be persistent

3. use credit app's


