
Repair Order Analysis
and Summary 4/9/2021

Apple Honda of Riverhead

Dealership 
Will Pedersen

Student 

Class Number



Tech # Tech Pay Per FRH

14 19.00
409 15.00
428 16.00
487 27.00
488 22.00
534 20.00           
553 15.00
56 18.00

561 16.00
562 15.00
659 19.00
725 15.00
869 19.00
621 15.00





Repair Order Analysis Input Sheet
Competitive Labor

Year Model Mileage
Labor Sales

1 6235722 2017 Accord          34,142 219.94 1.90 14 19.00
2 6235794 2010 CrossTour        116,167 74.85 3.90 428 16.00
3 6235800 2007 Odyssey        220,828  
4 6235802 2012 Pilot        127,062 169.11 0.80 14 19.00
5 6235814 2013 Pilot        158,552 68.00 0.80 14 19.00
6 6235687 2020 Passport          12,593 
7 6235878 2018 Civic          42,920 31.10 0.30 14 19.00
8 6235882 2018 CR-V          38,972 130.42 1.00 487 27.00
9 6235886 2008 Pathfinder          89,066 129.32 1.60 56 18.00
10 6235887 2019 Accord          15,821 24.58 0.40 562 15.00
11 6235890 2013 Dart          93,180 61.58 0.40 869 19.00
12 6235891 2015 Civic          62,375 31.10 0.30 621 15.00
13 6235895 2013 Civic          68,354 37.00 0.50 561 16.00
14 6235889 2016 Pilot          89,001 
15 6235908 2016 CR-V          52,515 31.10 0.30 488 22.00
16 6253882 2018 CR-V          38,972 246.00 2.00 56 18.00
17 6235911 2020 CR-V            7,010 31.10 0.30
18 6235915 2019 Accord            8,941 31.10 0.30 428 16.00
19 6235922 2014 CR-V          32,505 37.00 488 22.00
20 6235919 2015 Accord          89,293 79.95 0.80 562 15.00
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Totals Totals 1,433.25 15.60
Number of RO's in Sample Competative Labor

Labor Sales
Flat Rate 

Hours
Technican 

Number
Pay Per 

FRH



Competitive Labor Maintenance Labor Repair Labor

36.10  145.53 1.00 14
62.40 428.50 3.90 428 16.00 62.40 495.00 3.90 428

 145.00 1.00 561
15.20 495.00 5.70 409 15.00 85.50
15.20  

183.00 1.50 487 27.00 40.50
5.70  

27.00 507.85 5.20 487 27.00 140.40
28.80 314.70 3.50 56 18.00 63.00

6.00  
7.60  
4.50  
8.00 79.97 0.70 561 16.00 11.20 17.60 0.20 561

194.75 2.00 561 16.00 32.00
6.60  

36.00 412.90 3.00 56 18.00 54.00
 

4.80  
0.00  

12.00  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

275.90 2,616.67 25.50 489.00 803.13 6.10
Competative Labor Maintenance Labor Repair Labor

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number



Repair Labor

19.00 19.00 55.10  
16.00 62.40 187.20  
16.00 16.00 16.00  

100.70  
15.20 1
40.50 1

5.70 1
167.40 1

91.80
6.00 1
7.60 1
4.50 1

16.00 3.20 22.40
32.00 1

6.60 1
90.00

0.00 1
4.80 1
0.00

12.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total 
Cost of 
Labor

One Item 
Repair 
Order

Pay Per 
FRH

Labor 
Cost 



0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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0.00
0.00
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0.00
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0.00
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0.00
0.00
0.00
0.00
0.00

100.60 865.50 10
Repair Labor

 

Total 
Cost of 
Labor

One Item 
Repair 
Order

Pay Per 
FRH

Labor 
Cost 



 



Repair Order Analysis

Competitive Labor
Maintenance Labor

Repair Labor
Dealership

Year Model Mileage
6235722 2017 Accord     34,142 219.94 1.90 0.00 0.00 145.53 1.00 55.10  
6235794 2010 CrossTou  116,167 74.85 3.90 428.50 3.90 495.00 3.90 187.20  
6235800 2007 Odyssey   220,828 0.00 0.00 0.00 0.00 145.00 1.00 16.00  
6235802 2012 Pilot   127,062 169.11 0.80 495.00 5.70 0.00 0.00 100.70  
6235814 2013 Pilot   158,552 68.00 0.80 0.00 0.00 0.00 0.00 15.20 1
6235687 2020 Passport     12,593 0.00 0.00 183.00 1.50 0.00 0.00 40.50 1
6235878 2018 Civic     42,920 31.10 0.30 0.00 0.00 0.00 0.00 5.70 1
6235882 2018 CR-V     38,972 130.42 1.00 507.85 5.20 0.00 0.00 167.40 0
6235886 2008 Pathfinde     89,066 129.32 1.60 314.70 3.50 0.00 0.00 91.80 0
6235887 2019 Accord     15,821 24.58 0.40 0.00 0.00 0.00 0.00 6.00 1
6235890 2013 Dart     93,180 61.58 0.40 0.00 0.00 0.00 0.00 7.60 1
6235891 2015 Civic     62,375 31.10 0.30 0.00 0.00 0.00 0.00 4.50 1
6235895 2013 Civic     68,354 37.00 0.50 79.97 0.70 17.60 0.20 22.40 0
6235889 2016 Pilot     89,001 0.00 0.00 194.75 2.00 0.00 0.00 32.00 1
6235908 2016 CR-V     52,515 31.10 0.30 0.00 0.00 0.00 0.00 6.60 1
6253882 2018 CR-V     38,972 246.00 2.00 412.90 3.00 0.00 0.00 90.00 0
6235911 2020 CR-V       7,010 31.10 0.30 0.00 0.00 0.00 0.00 0.00 1
6235915 2019 Accord       8,941 31.10 0.30 0.00 0.00 0.00 0.00 4.80 1
6235922 2014 CR-V     32,505 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0
6235919 2015 Accord     89,293 79.95 0.80 0.00 0.00 0.00 0.00 12.00 0

0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

ROs 1-50 Totals 1,433.25 15.60 2,616.67 25.50 803.13 6.10 865.50 10
Date of Study: C Labor M Labor R Labor
Study Compiled by
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`



Repair Order Analysis 

Competitive Labor Maintenance Labor Repair Labor
Dealership

Year Model Mileage
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

RO's 51-100 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis Summary Report 

Averages
Competitive  $       1,433 ÷ 15.60 = 91.88
Maintenance  $       2,617 ÷ 25.50 = 102.61
Repair  $          803 ÷ 6.10 = 131.66
Totals  $       4,853 ÷ 47.20 = 102.82

Target Labor Rate 95.00
Total Ro's in Sample 15 Difference 7.82

Cost of Labor
Total Cost of Labor 865.50 ÷ Total Sales = 17.83%
Total Cost of Labor 865.50 ÷ Total FRHs = 18.34

Repair Order Measurements
Total Labor Sales 4,853.05 ÷ Total ROs = 323.54
Total FRHs 47.20 ÷ Total ROs = 3.15
Menu Sales ÷ Total ROs =
Competitive FRHs 15.60 ÷ Total FRHs = 33.05%
Maintenance FRHs 25.50 ÷ Total FRHs = 54.03%
Repair FRH 6.10 ÷ Total FRHs = 12.92%
One item ROs 10 ÷ Total ROs = 66.67%

Model Year Analysis
2022 2021 2020 2019 2018

0 0 2 2 3
0.00% 0.00% 10.00% 10.00% 15.00%

Sales in 
Dollars

FRH's on 
RO's

Percent Competitive Percent Maintenance Percent Repair 



Repair Order Analysis Summary Report 

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Cost of Labor
Percent Cost of Sales
Cost per FRH

Repair Order Measurements
Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance 
Percent Repair 
Percent One Item RO

Model Year Analysis
2017 Older Total

1 12
205.00% 60.00%

Percent Competitive Percent Maintenance Percent Repair 



Percent One Item RO 10-15% Guide
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