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Washington Honda
Dealership 

Dan Tennant / EJ MoraczykRyan Komorowski / 
Student 

376 376
Class Number



Tech # Tech Pay Per FRH

86960 20.00
110677 20.00
29402 23.00

141306 20.00
84281 22.00
74187 18.50           

121643 22.00
116497 15.00
64141 15.00

125350 18.00





Repair Order Analysis Input Sheet
Competitive Labor

Year Model Mileage
Labor Sales

1 312113 2011 ridgeline        208,030 55.25 1.10 141306 20.00
2 312775 2014 acco        123,281 
3 312165 2015 crv          56,936 
4 312234 2010 crv          71,591 60.25 1.10 74187 18.50
5 312858 2010 corolla          68,731 129.90 2.00 121643 22.00
6 312429 2011 pilot        164,012 14.95 0.20 84281 22.00
7 312349 2012 crv        137,479 0.00 0.00 0
8 312203 2015 crv          95,901 21.95 0.60 110677 20.00
9 312506 2013 acco          91,340 60.25 1.10 74187 18.50
10 312544 2016 pilot        111,230 82.48 1.40 84281 22.00
11 312220 2015 crv          57,718 31.73 0.40 141306 20.00
12 312650 2018 civic          30,774 132.18 1.80 74187 18.50
13 312647 2020 civic          22,611 238.21 2.60 64141 15.00
14 312359 2015 civic          81,306 98.48 1.50 121643 22.00
15 312433 2013 crv          72,213 19.95 0.30 84281 22.00
16 312472 2018 crv          25,749 178.65 2.30 141306 20.00
17 312733 2020 CIVIC          13,928 60.25 1.10 141306 20.00
18 312741 2019 Passport          10,006 103.08 1.30 116497 15.00
19 312748 2007 civic        140,088 60.53 0.80 64141 15.00
20 312818 2019 accord          87,768 42.18 0.80 64141 15.00
21 312770 2011 Accord        205,635 42.18 0.60 64141 15.00
22 312859 2018 CRV          13,739 77.08 1.50 29402 23.00
23 312876 2014 Civic        126,311 135.88 2.30 84281 22.00
24 312887 2014 Accord          64,337 54.23 0.70 121643 22.00
25 311568 2018 Civic          69,822 85.20 2.10 84281 22.00
26
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FRH
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100

Totals Totals 1,784.84 27.60
Number of RO's in Sample Competative Labor

Labor Sales
Flat Rate 

Hours
Technican 

Number
Pay Per 

FRH



Competitive Labor Maintenance Labor Repair Labor

22.00 22.23 0.30 141,306 20.00 6.00 402.50 3.20 141306
 534.00 4.00 121643

140.60 1.90 74187 18.50 35.15
20.35  120.00 1.50 74187
44.00  

4.40 135.00 1.30 84281 22.00 28.60
 1,130.27 9.00 84281

12.00  147.00 1.50 110677
20.35  240.00 2.00 74187
30.80  852.00 7.10 84281

8.00  250.00 2.50 141306
33.30  
39.00  
33.00  

6.60  916.92 6.80 84281
46.00  
22.00  241.00 1.90 141306
19.50  
12.00  330.08 3.30 64141
12.00  85.76 0.70 64141

9.00  110.92 0.90 64141
34.50 180.90 1.50 29402 23.00 34.50
50.60  158.90 1.50 84281
15.40  154.50 1.50 121643
46.20 103.00 1.00 84281 22.00 22.00 147.00 1.50 84281

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
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541.00 581.73 6.00 126.25 5,820.85 48.90
Competative Labor Maintenance Labor Repair Labor

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number



Repair Labor

20.00 64.00 92.00
22.00 88.00 88.00

35.15
18.50 27.75 48.10

44.00
33.00

22.00 198.00 198.00
20.00 30.00 42.00
18.50 37.00 57.35
22.00 156.20 187.00
20.00 50.00 58.00

33.30
39.00
33.00

22.00 149.60 156.20
46.00

20.00 38.00 60.00
19.50

15.00 49.50 61.50
15.00 10.50 22.50
15.00 13.50 22.50

69.00
22.00 33.00 83.60
22.00 33.00 48.40
22.00 33.00 101.20

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total 
Cost of 
Labor

One Item 
Repair 
Order

Pay Per 
FRH

Labor 
Cost 



0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



0.00
0.00
0.00
0.00
0.00

1011.05 1678.30 0
Repair Labor

 

Total 
Cost of 
Labor

One Item 
Repair 
Order

Pay Per 
FRH

Labor 
Cost 



 



Repair Order Analysis

Competitive Labor
Maintenance Labor

Repair Labor
Dealership

Year Model Mileage
312113 2011 ridgeline   208,030 55.25 1.10 22.23 0.30 402.50 3.20 92.00 0
312775 2014 acco   123,281 0.00 0.00 0.00 0.00 534.00 4.00 88.00 0
312165 2015 crv     56,936 0.00 0.00 140.60 1.90 0.00 0.00 35.15 0
312234 2010 crv     71,591 60.25 1.10 0.00 0.00 120.00 1.50 48.10 0
312858 2010 corolla     68,731 129.90 2.00 0.00 0.00 0.00 0.00 44.00 0
312429 2011 pilot   164,012 14.95 0.20 135.00 1.30 0.00 0.00 33.00 0
312349 2012 crv   137,479 0.00 0.00 0.00 0.00 1,130.27 9.00 198.00 0
312203 2015 crv     95,901 21.95 0.60 0.00 0.00 147.00 1.50 42.00 0
312506 2013 acco     91,340 60.25 1.10 0.00 0.00 240.00 2.00 57.35 0
312544 2016 pilot   111,230 82.48 1.40 0.00 0.00 852.00 7.10 187.00 0
312220 2015 crv     57,718 31.73 0.40 0.00 0.00 250.00 2.50 58.00 0
312650 2018 civic     30,774 132.18 1.80 0.00 0.00 0.00 0.00 33.30 0
312647 2020 civic     22,611 238.21 2.60 0.00 0.00 0.00 0.00 39.00 0
312359 2015 civic     81,306 98.48 1.50 0.00 0.00 0.00 0.00 33.00 0
312433 2013 crv     72,213 19.95 0.30 0.00 0.00 916.92 6.80 156.20 0
312472 2018 crv     25,749 178.65 2.30 0.00 0.00 0.00 0.00 46.00 0
312733 2020 CIVIC     13,928 60.25 1.10 0.00 0.00 241.00 1.90 60.00 0
312741 2019 Passport     10,006 103.08 1.30 0.00 0.00 0.00 0.00 19.50 0
312748 2007 civic   140,088 60.53 0.80 0.00 0.00 330.08 3.30 61.50 0
312818 2019 accord     87,768 42.18 0.80 0.00 0.00 85.76 0.70 22.50 0
312770 2011 Accord   205,635 42.18 0.60 0.00 0.00 110.92 0.90 22.50 0
312859 2018 CRV     13,739 77.08 1.50 180.90 1.50 0.00 0.00 69.00 0
312876 2014 Civic   126,311 135.88 2.30 0.00 0.00 158.90 1.50 83.60 0
312887 2014 Accord     64,337 54.23 0.70 0.00 0.00 154.50 1.50 48.40 0
311568 2018 Civic     69,822 85.20 2.10 103.00 1.00 147.00 1.50 101.20 0

0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

ROs 1-50 Totals 1,784.84 27.60 581.73 6.00 5,820.85 48.90 1,678.30 0
Date of Study: C Labor M Labor R Labor
Study Compiled by
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`



Repair Order Analysis 

Competitive Labor Maintenance Labor Repair Labor
Dealership

Year Model Mileage
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

RO's 51-100 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis Summary Report 

Averages
Competitive  $       1,785 ÷ 27.60 = 64.67
Maintenance  $          582 ÷ 6.00 = 96.96
Repair  $       5,821 ÷ 48.90 = 119.04
Totals  $       8,187 ÷ 82.50 = 99.24

Target Labor Rate 105.00
Total Ro's in Sample 25 Difference -5.76

Cost of Labor
Total Cost of Labor 1678.30 ÷ Total Sales = 20.50%
Total Cost of Labor 1678.30 ÷ Total FRHs = 20.34

Repair Order Measurements
Total Labor Sales 8,187.42 ÷ Total ROs = 327.50
Total FRHs 82.50 ÷ Total ROs = 3.30
Menu Sales ÷ Total ROs =
Competitive FRHs 27.60 ÷ Total FRHs = 33.45%
Maintenance FRHs 6.00 ÷ Total FRHs = 7.27%
Repair FRH 48.90 ÷ Total FRHs = 59.27%
One item ROs 0 ÷ Total ROs = 0.00%

Model Year Analysis
2022 2021 2020 2019 2018

0 0 2 2 4
0.00% 0.00% 8.00% 8.00% 16.00%

Sales in 
Dollars

FRH's on 
RO's

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Repair Order Analysis Summary Report 

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Cost of Labor
Percent Cost of Sales
Cost per FRH

Repair Order Measurements
Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance 
Percent Repair 
Percent One Item RO

Model Year Analysis
2017 Older Total

0 17
250.00% 68.00%

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 
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