Parts Manager Questions
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Have your parts manager answer the 7%
Confer and provide suggestive actions
answers in a different color font.

8 questions found in this zip file.
(50 points) Provide your

How often is your dealerships source pricing levels reviewed for competitive

maintenance and heavy repair?
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Regardless of parts cost (due to various soyrcing opportunities (Jobber/Wholesale

Distributor), are they all costed at the same
inventory value?

How are discount purchases tracked in the
on the cost of the part from a particular sou

Do you have an internet presence for your
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cost versus sales generated as a result of th

Is an outside salesperson active in your paf
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Do you have factory merchandising dollars
those dollars have been spent year-to-date
to qualify for more expense sharing in mer
dealership?

With the growing use of mobile smartphon
ready website?

Do you periodically check your online inte

they checked? How often are they updated]’
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comparison been made between departmer]
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MY Pt sy P””jr&ﬂ

Do you review wholesale customers weekly to see if parts sales dollars per

customer and returns justify the expense of
example, delivery 30 miles out of town to
parts at Cost+20% may not justify the deliy
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Who verifies the “wholesale” customer applications to make certain they are
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Is the financial statement for the parts dep4
discussed on a weekly/monthly basis?

What are the special parts ordering policie

posted? When was it reviewed and what level of management approved it? /\)o—}*

Do you require 100% pre-payment on thes
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What time is set to retain these parts and th
made on customer pay parts that are return|
for them within a time limit?

Who are the parties that are involved in the

Are special order forms completed in a leg
information can be read?

Where are special order parts for the servig
customer the part is in, and who determine
response is made by the customer? Is anyo
the lack of return? Cin
See if special order parts are carried in f sd
maintain control. Or they inserted into the

Who administers and controls the Purchasg
dollar amount of fixed asset purchase can |
management level? Who sets and monitors
and open PO $’s? P \
Does anyone other than the parts manageri
outside vendors? Who oversees the Parts M
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Does the value of the parts inventory on th
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If the accounting inventory value is less th

hn that of the parts inventory value does

this indicate an abnormal condition? (If not, why?) (Monthly Reconciliation

Exercise)

If LIFO is used, when inventory value is u

/}qu /érm\\‘é"\’lt

sed to calculate days’ supply, etc., the

actual value should include the LIFO resernve.

Is there an employee responsibility to function chart as was discussed in class?
Are there specific inventory transactions (Grading, Ordering, Receipting, Posting,
Adjustments, Bin Count Inventory, Returng, Cores/Dirty Cores) assigned to each

of the employees in the parts department?
Who controls the training programs for the
reviewed? s it part of a yearly review with

employee’s pay plan?

Are records kept of the training for each pg

Functions vs Employee Exercise)

parts employees? When was it last
the employee and is it part of the
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. Has your Parts Manager ever taken a depagtmental Financial Management class

like the ATD Academy? When was the last time they attended any formal Parts

Management training?

made and a flowchart of work routine shoy
equipment meets daily needs and if the equ
volume of business at a level that requires
require less?

How much of the replenishment/daily orde
10%? Who makes the stock replenishmenf
the majority of those adjustments? When v
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Is the trend of those changes in question #4

What is the percentage of stock order from|
(emergency purchases)?

Where are the computer-generated manage
they used on a daily? (CDK MGR Report)
utilized?

Is the DMS Summary used to track inventq
the DMS Scorecard that you learned about
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scorecard that you couldn’t find and if so Wwho at the DMS is helping you to find

those answers?

How often is your Parts Inventory adjusted
quantity? (Moments in Time)

Have the fifty most active parts numbers b:
accuracy? (Moments in Time) N

Are the transactions for each day reviewed|
that any adjustments made (plus or minus)

Have you given the Lost Sale Quiz to the g
Others in the dealership?

Are true lost sales being tracked in your DMS? Who can log a Lost Sale? \[Z}

Who reviews the Lost Sales? When are thd

Are emergency ordered part numbers revie
in? Is the Test/Non Stock/Watch feature of
which parts to stock (Phase In)? Q.f\

What demand history does it take to place
inventory? Time limit and quantity are gen
Inventory systems?

What is your Compliance % level for your
Inventory, RIMPRO? q

Are all parts sold by the department placed
from the inventory? Do you stock any item
supplies, get ready, bulk fluids like washer

Are the procedures for shipping and receiv|
responsible for reviewing and updating the
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for errors in part value or part
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Who files damage claims on parts shipments received? Pocts ME1C

Who receives parts orders, and how are thg

y received? Is the original stock order

transmitted to the factory cross-checked? What do you do about discrepancies?
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At a minimum, is perpetual inventory verification done in conjunction with a

physical inventory on a yearly basis?
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Who applies and loads the monthly price updates?
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. Are parts cost adjustments (monthly price
emergency purchases at more or less than |
dealership or is a periodic inventory adjust
year)?

. What adjustments were required after the |
value, etc., of the inventory? <~

Are all obsolete parts that are on the inven{

Are they separated into a special area to be
history? Separate source? Change bin loca
identification by counter persons? /&

Who verifies the completion of the repair d
month they are reported in the work-in-pro

Manager/Controller together follow up on
verify that they are closed out in a timely n

Is a daily operating report of sales, gross pi
manager for review by him (DOC)?

What is the months’ supply of the inventor
calculations found in their FS Parts Excel
in the inventory based on this calculation?

What is the true turn of the inventory? Dog
found in their FS Parts Excel template?

Is the inventory area large enough for the ¢
this question can be obtained when the stug

Rate) exercise.

Where are the Dealership’s policy and proq

ipdates, bin count irregularities and
DE cost) tracked by someone in the
ment method utilized (like once a
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Do the Parts, Service and Body Shop Managers along with the Office

all Work in Process (WIP) tickets and
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y? Does this match the students
emplate? Are too many parts stocked
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tedures manuals located and who

handles the review with the manager and hjis employees? Who has verified that

the manual is located in an area that allows
Is your Parts Department locked up each n

Do your Counter-people have a cash drawg

Is there a policy in place for overages for the cash drawer/balancing?

for easy access?
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77. Do you have security cameras in the Parts Department? Who has access to the
tapes/CD/backup? NO

78. What one thing can Hendrick as an organization do to help you do your job

better? - /’)l
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