
CDK

Stocking Status Inventory % of Inventory

INVESTMENT Value

Normal or Active Stock $164,264 49.01%

Automatic Phase Out $28,474 8.50% Less than 35%

Dealer Phase Out $1,115 0.33% Less than 1%

Manual Order $116,547 34.77% Less than 3%

Non Stock Part $'s $24,165 7.21% Less than 5%

Non Stock Part #'s* 9,459 MEMO Greater than 70% of PN's

No Phase Out Not on ADP

Repace by Hold Not on ADP

Clean Core 0.00%

Dirty Core $600 0.18% 9

Total Inventory $335,165 100.00%

ADP

Activity Value $ % of Inventory %

0-3 Months 253,917 76% ACTIVE INVENTORY at 75%

4-6 Months 25,349 8% ACTIVE INVENTORY at 23%

7-12 Months 15,226 5% 75% will likely become Obso 2% is guide

Over 12 Months 17,316 5% Technical Obsolescence 2% is guide

New parts no sales 22,756 7% Minimal Amount

Total Inventory $334,564 100%



Guide COLOR

SCORING

over 70% GOOD

Less than 35% WARNING

Less than 1% DANGER

Less than 3% GREAT

Less than 5% Seldom used

Greater than 70% of PN's OK….BUT..

NA OUCH !!!
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39

ouch!!!

Notes & Guides

ACTIVE INVENTORY at 75%

ACTIVE INVENTORY at 23% OBSO POSITION

75% will likely become Obso 2% is guide .75 TIMES $       11419.5

Technical Obsolescence 2% is guide PLUS 17,316

Minimal Amount PLUS 22,756

EQUALS 15% 51491.5
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