
Financial Management Objective Homework

 Student Name:       Academy 
Class #

I plan to accomplish the following objective by
our next class on:

Provide the relevant
composite data

Action plan for achieving objective

What is the area of focus? Increase productivity without increasing employees 
and Increase operating profit from a negative value to a positive value (YTD)
CSI  scores  are  increasing  with  support  staff,  however  is  this  increasing  our
efficiency?

What is the proposed plan? How will you achieve it? Observe the following:
Hours/ R.O, Look at unapplied work hours, increase sales, operating departmental
profit  should  be
 < 54%, focus on eliminating single line R.O.’s

How will you track your progress? What measurements, KPI’s? How often
will you track?
Line #31 on the financial statement, Track this once a month

Who are the employees that will  be involved, or  impacted? Will  they
require training or assistance?
Service staff will be involved/ impacted

Is there a cost, or estimated cost for implementation? No

Projected date of completion? First of the calendar year
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