Holding effective Sales and Service meetings

¢ Holding meetings to 15 minutes to be informative and compelling to all
employees attending

¢ Agenda will surround training,announcements,recognition,current events
in the store

¢ Bullet point agenda handed out so everyone can follow and have
knowledge of what is to happen

OBSTACLES:

¢ Punctuality
¢ Keeping people interested in current events
e Recognition evenly done through entire store remove silo effect

By keeping the meeting to 15 minutes and following an agenda will focus positive
feedback from everyone, and aspire every to attend, listen, learn and participate



