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SWOT Ana IySiS s u bl eCt' Warranty Claims Recievable
Strengths (+) Weaknesses (-)
-We are under 30 days -Only 4 people to our centralized team so far

-Centralized warranty will help make this process work |-Makes it very hard to keep up at end of month

-Increase our cash flow by decreasing the day supply . |-Claim Accurarcy

-Kenworth time it takes to pay

Opportunities (+) Threats (-)
Write your goal statement:

| will decrease Warranty Claims Recievable from 27 days to 16 days by September 1st of this year. In order to
aclompish this our Centralized team will have to file claims as soon as they come in instead of holding them for a
few days. By decreasing our Day Supply our overall cash flow will increase.
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