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Strengths (+)

Equity mining process in service waiting area
One dedicated employee managing our lease portfolio
Strong cash position

| ACADEMY

Weaknesses (-)

Aged inventory
Largest portion of frozen capital
(these two indicate wrong mix of units at wrong price)

Heavy reliance on auction purchasing

Ramp up of courtesy lifetime engine warranty/2 year
maintenance with used retail purchases

Incorporating more 5-7 yr old models into inventory mix

Maximizing zoom consultations, no touch delivery/offsite
delivery

Utilizing market data to educate customers/close deals

Opportunities (+)

Write your goal statement:

Carvana

Threats (-)

| will increase Pre-Owned gross profit as a % of sales from 6.9% (January 2021) to the NADA guide of 12% by September 30,

2021
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