SWOT Analysis

Strengths (+)

-We are very consitant and good at routine

-Have a young team

-We have 25+ fixed managers through out the group
with well over 300 plus years of experience to help us
-Have 2 lifts per tech plus alighnment rack

-Size of our shop

-We have the right type of traffic to be alot more
profiable
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Weaknesses (-)

-Do not embrase change well

-Have Poor Communication Internally

-Utilizing the knowledge and help available to us
-We are very consitant and good at routine not always
the right ones

-We dont know when to ask for help

-No Quick Lube Tech

-Cannot get past 90% productivity

-Dont think outside the box

-UC Recon to frontline ready

-Correct Parts for Repairs

-Lowest in group for Parts Gross on CP & Internal

-All of our weaknesses +

-overpaying for another tech

-adding some retention tools in our BDC

-TRAINING TRAINING TRAINING TRAINING

-Pay Plan Adjustments to have a little more skin in the
game

-Vacations

-Parts Availability

-Personell limitations/Capabilities
-Weather

-Managerial Buy in

-Covid Spike

Opportunities (+) Threats (-)

Write your goal statement:

My goal is to have Fixed Absorption from 39.7% currently, to 50% by 06/01/21 and to be at 60% by 12/31/21
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