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SWOT Ana IySiS Subject: Reduce the Acquisition - Retail Ready Time
Strengths (+) Weaknesses (-)
Already have the software (RECON VELOCITY) Currently there are too many people involved in the

process so it lacks leadership & follow through.
There is a defined internal process.
Lack of Control.
All players are in place.
Accepting EXCUSES of why it will not work or why the

Able to monitor LIVE (if needed) software/technology is not correct.
There is an APP for Smart Devices Only one dedicated UC technician
Creates a "Real Time" snapshot of the process SVC MGR needs to accept help from intl SVC writer.

Gives me an opportunity to be personally involved Pushback from the SVC dept from additional help.

Monitor the process "LIVE" if necessary If it stays the same the time will continue to get worse.
Add additional UC techs/apprentice/hourly UC gross profit will continue to be jeporadized.
Increased Used Car turn, reduced days on the lot UC director continues to make market adjustments or

price cuts to aging inventory.
Increased Used Car gross opportunity
Sales staff has a negative attitude toward selling the
More positive sales staff due to potential gross vehicles with lower than average gross profit or no
gross profit.

Opportunities (+) Threats (-)

Write your goal statement:

My goal is to reduce the pre-owned vehicle aquisition - retail ready process from a current 90 day trend of 11
days to our goal of 5 days. i will commit to being personally involved, reduce the team that has access to our
program & increase the accountability of the "team leaders" that head up the process. As a coach would do, | will
design the plays based on the best practices while trying to avoid the pitfalls that we currently have. | woul like to
see an immediate impact on the current timeline immediately after implementation, but i hope to acheive the
goal by May 31, 2021.
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	Text Field 1:       

   Already have the software (RECON VELOCITY)



   There is a defined internal process. 



   All players are in place.



   Able to monitor LIVE (if needed)



   There is an APP for Smart Devices 



   Creates a "Real Time" snapshot of the process    
	Text Field 2: 

Currently there are too many people involved in the process so it lacks leadership & follow through.



Lack of Control.



Accepting EXCUSES of why it will not work or why the software/technology is not correct.



Only one dedicated UC technician



SVC MGR needs to accept help from intl SVC writer.




	Text Field 3: 

   Gives me an opportunity to be personally involved



   Monitor the process "LIVE" if necessary



   Add additional UC techs/apprentice/hourly



   Increased Used Car turn, reduced days on the lot



   Increased Used Car gross opportunity



   More positive sales staff due to potential gross





       
	Text Field 4: 

Pushback from the SVC dept from additional help.



If it stays the same the time will continue to get worse.



UC gross profit will continue to be jeporadized.



UC director continues to make market adjustments or price cuts to aging inventory.



Sales staff has a negative attitude toward selling the vehicles with lower than average gross profit or no gross profit.
	Text Field 5: Reduce the Acquisition - Retail Ready Time
	Text Field 6: My goal is to reduce the pre-owned vehicle aquisition - retail ready process from a current 90 day trend of 11 days to our goal of 5 days. i will commit to being personally involved, reduce the team that has access to our program & increase the accountability of the "team leaders" that head up the process. As a coach would do, I will design the plays based on the best practices while trying to avoid the pitfalls that we currently have. I woul like to see an immediate impact on the current timeline immediately after implementation, but i hope to acheive the goal by May 31, 2021. 


