NADA o

[ ——
e
1 1 Contracts In Transit
SWOT Analysis Subject:
Strengths (+) Weaknesses (-)
Experienced FI Team Lack of E Contracting Knowledge in SPFI
Experienced SPFI Team Not all offices have e pads
Over 2,200 FI PRU Spot Delivery Group
Over 100 lenders in CUDL and RouteOne
Cash Flow Credit Unions don't E Contract
Payoffs are covered by funded deal Subprime Customer Interviews
Reduce Shipping Costs Technology Issues
Perfect Liens for dealer agreements
Opportunities (+) Threats (-)

Write your goal statement:

| will decrease contracts in transit from 6.9 days to 4 days by 4/15/21
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