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ACTION PLAN 1

e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

| want to improve our absorption rate from 46% to 60% by August 1, 2021 by having two
shifts working in our Service department.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Adding to our customer base by serving Increased competition in our market
others we are unable to serve with our
current hours Limited profits
Higher CSI (able to take better care of the Possible losses
customers)

Excess overhead
Improved morale
Loss of employees to new industry in our

Ability to squeeze the comptetition area
Improved profits Limited growth or possible contraction
Beinag able to sustain tough economic times Closure if economy tanks

We will start implementing the pieces of the puzzle April 1, 2021
When will you start?

How will you gauge your progress? When? Using which metrics?

We will guage our progress based on our achievements and benchmarks we have set.
Planning and departmental needs done by May 1, 2021.

Advertising help wanted and recruiting starting May 1, 2021.

Roster filled by June 1, 2021.

Training completed and ready to start second shift by July 1, 2021.

We will guage our progress on obtaining 60% absorption by tracking gross profit in Parts and
Service versus our total expenses to ensure we are on track to achieving or goal.
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What specific actions will you take to achieve your goal? Who can help you?

We will be able to see the progress taking shape by April 15, 2021. My Service and Parts
director and Service Manager, are currently working on creating the flow of the buildup to
opening the second shift. My Shop Foreman and Parts Manager are going to create proper
staff and work schedule with split shifts once we have determined workflow demands and
interest in service work being done outside of todays normal business hours. Then we need
to implement our recruiting plan once we have established what the schedules consist of and
the number of new employees necessary. We need to advertise for the openings on May 1st
and have hired the necessary people by June 1st and have them fully trained by July 1st. This
will allow them to work with our current staff to ensure consistency on all processes and
procedures to keep CSI high. We should be able to guage what our return on investment
opportunities are by August 1, 2021, and hope to realize it's full potential by January 1, 2022.

Potential Challenges? Potential Solutions?

2 ©2020 National Automobile Dealers Association. All Rights Reserved.



	1: I want to improve our absorption rate from 46% to 60% by August 1, 2021 by having two shifts working in our Service department. 
	1_2: Adding to our customer base by serving others we are unable to serve with our current hours



Higher CSI (able to take better care of the customers)



Improved morale 



Ability to squeeze the comptetition



Improved profits



Being able to sustain tough economic times
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Limited profits



Possible losses 



Excess overhead



Loss of employees to new industry in our area



Limited growth or possible contraction



Closure if economy tanks
	When will you start: We will start implementing the pieces of the puzzle April 1, 2021
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Planning and departmental needs done by May 1, 2021. 

Advertising help wanted and recruiting starting May 1, 2021.

Roster filled by June 1, 2021. 

Training completed and ready to start second shift by July 1, 2021. 

We will guage our progress on obtaining 60% absorption by tracking gross profit in Parts and Service versus our total expenses to ensure we are on track to achieving or goal. 
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