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SWOT Analysis subject: Contracts in Transit

Strengths (+) Weaknesses (-)

Finance Director large credit union base without e-contract option

Supporting Staff corporate / accounting office restrictions

desk management taking deals out of DMS before
contracted with customer creating false funding times

accounting office understaffed following cuts made due
to Covid

grow number of lenders to e-contract push back from finance, accoutning, and support staff
resistant to change

reduce funding times
customer control of possible re-sign issues that arise
due to spot delivery

Opportunities (+) Threats (-)

Write your goal statement:

We are going to cut funding times to 7 days or less by the EOM April, 2021
We are currently standing at 14 days to fund on average.
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