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Advertised
Days . oo Advertised Price to Front-
Model in Acg::lil:éon cpP Price (Time Transacti Market % End
of Sale) on Price (Time of Gross
Sale)

Financ

Stock

Gross

1 A20396A |2017 AUDI Q7 2.0T 89 Trade on New No | ¢ 30,000 | ¢ 30,000 94%| ($1,318)| $1,122
2 AP0178 (2019 | Mercedes-Benz |[GLC 300 28| Auction/Wholesale | No | 33,865 | ¢ 33,865 102%, $2,155| $3,685
3 A20399A 2017 Chevrolet CAMARO 35 Trade on New No | ¢ 22,422 | ¢ 22,422 99% $1,051( $1,898
4 AP0185 |2018 Audi A4 1 Other No | ¢ 23,176 | $ 22,390 100% $1,000 $2,475
5 AP0176 (2017 Audi A6 16 Auction/Wholesale | No | ¢ 25,245 | $ 24,545 102% $1,837| $3,232
6 AP0177 (2019 Audi Q3 33| Auction/Wholesale | No | ¢ 36,066 | $ 35,066 104% $4,624| $2,612
7 A20329A |2018 Audi Q5 139 Trade on New No | ¢ 30,178 | $ 29,126 92%| ($1,663) $150
8 ALO166 |2021 Audi Q3 O Loaner/Rental Fleet | No | ¢ 35,435 | $ 33,713 92% $1,298 $0
9 A20396B |2016 Buick LACROSSE 9 Trade on Used No | ¢ 15,546 | $ 15,546 105%, $3,919| $1,569
10 | A20433A |2018 Audi Q5 87 Trade on New Yes| ¢ 30,849 | $ 29,849 100% $1,765| $1,314
11 | A20437A |2021 Audi Q3 81 Trade on New No | ¢ 39,122 | ¢ 39,122 99% $426| $3,728
12 | A20553A |2017 | Mercedes-Benz [C300W 7 Trade on New No | ¢ 20,707 | $ 20,234 103% $1,294 $0
13 | A20506A |2017 Jeep RENEGADE 31 Trade on New No | ¢ 16,181 | $ 16,181 97% $1,840 $951
14 | A20539A |2020 Dodge CHARGER HELLCA 3 Trade on New No | ¢ 74,995 % 72,500 103% $7,460| $2,895
15 ALO164 2020 Audi Q5 15 Loaner/Rental Fleet |Yes| ¢ 41,500 ¢ 41,500 103% $4,472| $2,768
16 AP0190 |2018 Audi Q3 1| Auction/Wholesale |Yes| ¢ 28,988 ¢ 27,998 103%| ($1,060)| $1,411
17 | A20389A |2018 Hyundai ELANTRA 65 Trade on New No [ ¢ 14,372 | $ 11,849 96% $430 | $1,649
18 | A20540A |2016 Audi RS7 25 Trade on New No | ¢ 68,687 | $ 67,687 100% $9,384 $0
19 ALO167 |2021 Audi Q7 3| Loaner/Rental Fleet |Yes| ¢ 54,331(% 53,000 100% $2,825| $4,130
20 AP0184 (2018 Audi SQ5 21| Auction/Wholesale |Yes| ¢ 47,841 | ¢ 46,841 102% $3,794| $5,151
21 AP0183 (2018 Audi Q5 27| Auction/Wholesale | No | ¢ 33,402 | $ 33,402 108%, $2,280( $3,946
22 AP0197 (2018 Audi R8 4 Street/Curb Buy No | ¢ 135,000 $¢ 130,000 99%| $10,229 $0
23 AP0200 |2017 Audi A3 Of Auction/Wholesale | No | ¢ 20,000 | $ 20,000 106% $728| $1,680
24 | A20486A [2019 Chevrolet CORVETTE GS 11 Trade on New No | ¢ 67,850 | $ 67,850 106%| $10,117| $6,415
25
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

33%

24

30.5

39,407

38,529

39,162

101%

98%

878

2,870

2,199

5,069

* | RS £ Irs

121,667

156%

33%

($75)

NADA

ACADEMY



Scoreboard (Click on the blue heade

Desk Manager Totals Erick Franco
% Retailed of Non-New Franchise 33% 67%
Total # Retail Units 24 3
Avg. Days to Sale 30.5 29.0
. Advertised Price (Time of Sale) $ 39,407 | $ 25,526
. Transaction Price $ 38,529 | $ 24,528
. Market Price at 100% $ 39,162 | $ 25,122
. Price to Market % (Time of Sale) 101% 102%
. Transaction to Market 98% 98%
. Transactional Discount $ 878 | ¢ 999
. Front-End Gross $ 2,870 | $ 2,065
. Finance Gross $ 2,199 | $ 1,472
PUVR $ 5,069 | $ 3,538
Total Gross (Units & PUVR) $ 121,667 | $ 10,613
GROI 156% 179%
% with Trade 33% 33%
Avg. Over/Under Allowance -75 -1,400

ACADEMY

NADA




r to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue heade

Sales Consultant Totals
% Retailed of Non-New Franchise 33% #DIV/0!
Total # Retail Units 24 0
Avg. Days to Sale 30.5 #DIV/0!
Avg. Advertised Price (Time of Sale) $ 39,407 #DIV/0!
. Transaction Price $ 38,529 #DIV/0!
. Market Price at 100% $ 39,162 #DIV/0!
. Price to Market % (Time of Sale) 101% #DIV/0!
. Transaction to Market 98% #DIV/0!
. Transactional Discount $ 878 #DIV/0!
. Front-End Gross $ 2,870 #DIV/0!
. Finance Gross $ 2,199 #DIV/0!
PUVR $ 5,069 #DIV/0!
Total Gross (Units & PUVR) $ 121,667 #DIV/0!
GROI 156% #DIV/0!
% with Trade 33% #DIV/0!
Avg. Over/Under Allowance -75 #DIV/0!
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Scoreboard (Click on the blue heade

Finance Manager Totals
% Retailed of Non-New Franchise 33% #DIV/0!
Total # Retail Units 24 0
Avg. Days to Sale 30.5 #DIV/0!
Avg. Advertised Price (Time of Sale) $ 39,407 #DIV/0!
. Transaction Price $ 38,529 #DIV/0!
. Market Price at 100% $ 39,162 #DIV/0!
. Price to Market % (Time of Sale) 101% #DIV/0!
. Transaction to Market 98% #DIV/0!
. Transactional Discount $ 878 #DIV/0!
. Front-End Gross $ 2,870 #DIV/0!
. Finance Gross $ 2,199 #DIV/0!
PUVR $ 5,069 #DIV/0!
Total Gross (Units & PUVR) $ 121,667 #DIV/0!
GROI 156% #DIV/0!
% with Trade 33% #DIV/0!
Avg. Over/Under Allowance -75 #DIV/0!
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r to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard

CPO Totals Yes

Total # Retail Units 24 5
. Days to Sale 30.5 25.4
. Advertised Price (Time of Sale) $ 39,407 | $ 40,702
. Transaction Price $ 38,529 | ¢ 39,838
. Market Price at 100% $ 39,162 | $ 40,104
. Price to Market % (Time of Sale) 101% 101%
. Transaction to Market 98% 99%
. Transactional Discount $ 878 | $ 864
. Front-End Gross $ 2,870 | $ 2,359
. Finance Gross $ 2,199 | ¢ 2,955

PUVR $ 5,069 | $ 5,314

Total Gross (Units & PUVR) $ 121,667 | $ 26,570

GROI 156% 189%

% with Trade 33% 12%

Avg. Over/Under Allowance -75 333
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Scoreboard
Same Brand as New

Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

Totals Yes
24 16
30.5 33.9
$ 39,407 | $ 42,489
$ 38,529 | $ 41,515
$ 39,162 | $ 42,545
101% 100%
98% 98%
$ 878 | ¢ 974
$ 2,870 | $ 2,539
$ 2,199 | $ 2,107
$ 5,069 | $ 4,646
$ 121,667 | $ 74,339
156% 119%
33% 19%
-75 200
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Scoreboard

Source Totals Trade on New Trade on Used Street/Curb buy Auction/wholesale Loaner/rental fleet LBO customer BO OEM/Leasing cc Other

Total # Retail Units 24 11 1 1 7| 3 0| 0 1
% of Retail Units 100% 46%)| 4% 4% 29% 13%| 0% 0% 4%
% Retailed of Non-New Franchise 33%)| 55%) 100% 0% 14%) 0% #DIV/0! #DIV/0! 0%
Avg. Days to Sale 30.5] 52.1] 9.0 4.0 18.0| 6.0 #DIV/0! #DIV/0! 1.0
Avg. Transaction Price $ 38,529 $ 36,984 | $ 15,546 | $ 130,000 | $ 31,674 $ 42,738 #DIV/0! #DIV/0!| $ 22,390
Avg. Transaction to Market % 98%| 96%| 105% 95%) 102%) 96%| #DIV/0! #DIV/0! 97%|
Avg. Transactional Discount $ 878 $ 777 | $ - |$ 5,000 | $ 527 | ¢ 1,018 #DIV/0! #DIV/0!| $ 786
Avg. Front End Gross $ 2,870( $ 2,799 ¢ 3,919 | % 10,229 | $ 2,051| ¢ 2,865 #DIV/0! #DIV/0!| $ 1,000
Avg. Finance Gross $ 2,199 ¢ 1,829 % 1,569 | $ -3 3,102 | ¢ 2,299 #DIV/0! #DIV/0!| $ 2,475
PUVR $ 5,069 | $ 4,628 | $ 5,488 | $ 10,229 | $ 5,154 | ¢ 5,164 #DIV/0! #DIV/0!| $ 3,475
Total Gross (Units & PUVR) $ 121,667 | $ 50,908 | $ 5,488 | $ 10,229 | $ 36,075 $ 15,493 #DIV/0! #DIV/0!| $ 3,475
GROI 156% 86% 1412% 708%) 325%) 725% #DIV/0! #DIV/0! 5587%)
% with Trade 33% 36% 100% 0% 29% 33% #DIV/0! #DIV/0! 0%
Avg. Over/Under Allowance -75 -225 -200 #DIV/0! 0 500 #DIV/0! #DIV/0! #DIV/0!
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Scoreboard

Age Totals 0-30 days 31-45 days 46-60 days 61-90 days 90+ days

Total # Retail Units 24 14 3 0 4 1
% of Retail Units 100% 58% 13% 0% 17% 4%
% Retailed of Non-New Franchise 33% 36% 67% #DIV/0! 25% 0%
Avg. Days to Sale 30.5 12.2 33.0 #DIV/0! 80.5 139.0
Avg. Transaction Price $ 38,529 | $ 46,954 | $ 24,556 #DIV/0!| $ 27,705 $ 29,126
Avg. Transaction to Market % 98% 101% 99% #DIV/0! 92% 89%
Avg. Transactional Discount $ 878 | $ 984 | $ 333 #DIV/0!| $ 881| $ 1,052
Avg. Front End Gross $ 2,870 $ 4265 % 2,505 #DIV/0!| $ 326 | $ (1,663)
Avg. Finance Gross $ 2,199 $ 2,691 ¢ 1,820 #DIV/0!| $ 1,953 | $ 150
VAV $ 5,069 | $ 6,956 | $ 4,325 #DIV/0!| $ 2,279 | $ (1,513)
Total Gross (Units & PUVR) $ 121,667 | $ 97,383 | $ 12,976 #DIV/0!| $ 9,116 | $ (1,513)
GROI 156% 437% 192% #DIV/0! 37% -13%
% with Trade 33% 43% 0% #DIV/0! 50% 0%
Avg. Over/Under Allowance -75 -183 #DIV/0! #DIV/0! 250 #DIV/0!
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