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Current situation or cha=enge you want to address: The cur「ent poIicy that is in place

right nowfor how a ca「 dea=s handled afterthe customer is done in F&=s golng tO be the

main focus forthis action plan. The stock ca「d fo「the t「ade in unit is made during the o「igInal

COnt「aCt Signlng With the custome「, Afte「 F&=s done is with the custome「 the deaI goes to

the business o冊ce and the deai jacket doesn’t usua=y get touched t川the fo=owIng day. The

business o冊ce posts the fees from the deaI, markthe unit as sold in the DMS, thejacket is

made fo「 the trade unit and the stock card is attached and it is fiIed. The deai jacket then

goes to the GM whe「e he iooks it ove「 and make su「e the deai was wo「ked p「operIy on the

foursquare, ESP saie to cost, and a= cor「ect areas have been sIgned. The GM gives the deal

back to F&i where they attach the paper wo「k showIng that the deaI is bought by a bank even

if the deal was approved by a bank befo「e it went to the business o冊ce the first time, F&I

then sends the dea看back to the business o冊ce. The cont「act cIerk then packages the deal

and sends it outto the bank, the deal is posted to the DMS for accounting, and the t「ade is

「eleased to the used car manager, The cur「ent p「OCeSS needs to be reworked so the amount

Oftime ittakes to compIete a deai gets cut down by at minimum a day,

Overa= Objective and Specific Desired Results: The over a= goa口S tO SPeed up the

P「OCeSS Of getting a ca「 dea1 100% compiete and cut out unnecessary steps that siow

everything down. With putting on pressure to make the steps more e冊cient the used car w紺

be reIeased faster and the store wi= have the ab冊y to 「eceive a faste「 「etum on the sto「es

investment. The deaI w川be funded quicker, Which w川a=ow the fIoorIng tO be paid offfaste「

and heIp the sto「es cash flow be more Iucrative"



Describe your action plan in detail (be specific and include before and after

measu「ements)

The main focus is goIng tO be on that, eVe「yOne invoIved onIy needs to touch the Car deaI

One time and not twice・ Before F&l delivers the car deal to the business o冊ce, they w川now

PaCkage the dea=OO% and have aiI documentation show-ng that the deaI is bought by a

bank, lfthe bu§iness o冊ce is sti= open, F&I w帥be instructed to tum the dea=n as soon as it

is compiete no exceptions言f not they w冊um the dea=n first thing the foIIowIng mOmIng.

Once the deal gets into the business o冊ce, the Cont「act cIe「k w冊inish packaging the deaI

and send it to the bank, POStthe vehicle as soId, and do a= necessary postings for

accounting. The t「ade stock card and other documents w川be given the DMV clerk for final

PrOCeSSing, after the stock card wi= be giVen tO the used car manger, The new structu「e w川

have every person invoIved onIy touch the deal once unIess there are any app「op「iate

Circumstances. This is gua「anteed to speed up the p「ocess of getting deaIs compIeted and

Sent tO the bank which is goIng tO a=ow the sto「e to achieve a faste「 「etu「n on our

investments with t「ade in vehicies, Pay O什flooring faste「, and keep ou「 cash fiow movIng,

Time!ine: Desc「ibe specific sho巾term and iong-te「m Checkpoints to monitor p「og「ess

When the new poIicy gets impiemented at the end of October, the GSM wi= fo=ow the deals

to make sure that they are being handIed as stated above and to fix any unforeseen 「oad

bIocks・ After a month on the new process we wi= do spot check to make sure that eve「y deaI

is being handled with the same amount of u「gency. If there seems to be any consistent

P「Oblems with any of the empIoyees invoIved, then we w旧nt「oduce a time punch that

eve「yone wi= use to monitor who is hoIding up the deaI from being compieted. Anothe「way

that we w紺track the p「ogress of the new p「ocess is with ou「 trade in vehicIes. The used ca「

manage「 W冊rack on every trade in vehicie how many days it takes him to receive the stock

Card from the business o冊ce and repo巾this information back to the GSM.



Meeting with StakehoIders (deaIership personnei)

Describe what behavior change is needed to supporf desi「ed goa一・ Address required

COaChing, train-ng a=d/0「 COnSequenCeS. lnc山de timelines ′Accountab冊y /

Monitoring p「ocess

a・ Who: F&I department, Business o冊ce (Contract cIe「k, DMV cle「k, and

the Business o冊ce manage「), and the GSM,

b"　What‥ Each depa巾ment wi= be 「esponsibIe fo「theirtasks to be

COmPIeted lOO% with the goaI that no one has to touch the deai more

than one time.

C. ByWhen‥丁he new deaI process w紺be lOO% impiemented by Octobe「

312017.

d"　How‥ A= persomei f「om both depa巾ments that are invoived with the

PrOCeSS Change w川be met by with thei「 managerto expiain the new

P「OCeSS and the reason-ng behind it. The empIoyees wi= be given a

Check=st of a= po巾ions that they a「e responsibie for to ensu「e that each

Pe「SOn Oniy has to touch the deaI one time・ The empIoyees need to buy

jnto the =eW P「OCeSS and understand that the sense of urgency f「om

everyone is golng tO make the new p「ocess thrive" After monitoring the

new po=cy and it is seen that cehain empIoyees are not handiing the

deais atthey pace they should be) then a time ciock w川be put in pIace

to monitorwhen the 「eceive the deaI and when they a「e done with it, If

there continues to be a problem with e冊ciency then it wiIl be the

manager’s responsib冊y to deal with the empIoyee having the issues.

We want a faster tum on our investments, Pay O珊oor-ng faste「, and

keep ou「 cash fIowIng mOVIng) this is one process that is go-ng tO make

these three areas increase.



Dealer agreement:

if you need your sponsors support or approval to implement your plan, have it signed off

befo「e you start. 1f you can proceed on your own,-PreSe=t this action plan to you「 sponsor

befo「e next cIass. Describe the meeting:


