E.

|
E
TD

FROZEN CAPITAL: WARRANTY CLAIMS RECEIVABLE

I

Page Colm Line

YTD Warranty Sales
Service Warranty Sales + 75,088 Sachiop L, Phoe \\= [Wofoony ot
Parts Warranty Sales - 211,695 Sechog 4 Pade G- Saes Wosealy
Body Shop Parts Warranty Sales + 0
Body Shop Service Wa rranty Sales + 0
i + 0
e 0
+ 0
+ 0
Total YTD Warranty Sales = 286,783
Statement Month + 2
Average YTD Warranty Sales = 143,392
Factor X 100.0%
Your Guide = 143,392 A
Your Factor for Warranty Claims Receivable is : 50.0% if paid semi-monthly
100.0% if paid monthly
Warranty Claims Receivable 118,118

nJ
Your Guide 143,392 A W‘*“»
Frozen Capital - (25,274 A M
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FROZEN CAPITAL: USED TRUCK INVENTORY

Page Colm Line

¥TD Used Truck Sales (without F&I) + 822,951| [Sechun A, Puse 7| Spes Do
YTD Used Truck Gross Profit (without F&I) - 54,325| |Sohob 1 i T CepsMeya .
YTD Inventory Adjustments (+/- as on statement)  + 0 ! el
YTD Used Truck Cost of Sales = 768,626

Statement Month + | 2|

Average Month Used Truck Cost of Sales = 384,313

Factor x| 2.0| Guide = 2.0

Your Guide = 768,626 A

NADA Guide for Uded Truck Vehicle Inventory is 2 month's supply or less at cost.

A Factor of 2.0 = 2 Month supply.

Pre-Owned Vehicle Inventory | 641662] [ 1 |Bodene Slag - [Ued T
Your Guide - 768,626 A

Erczen Capital - (126,964)

‘{3 QK pes e %mch\LLﬁ?(j
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FROZEN CAPITAL: PARTS & ACCESSORIES INVENTORY

I
| ACADEMY
i
I

II

Page Colm Line

YTD Parts & Accessories Sales + | 3,445,475 [Sectoh 4 e T-fo% Seles

(exclude gas, oil, grease and tire inventories)

YTD Parts & Accessories Gross Profit - | 832,818 | Secreln 4 thse Cﬂ-‘?b%m\ bess

('éSfcfﬁde gas, oil, grease and tire inventories) Heapt
YTD Inventory Adjustments (+/- as on statement)  + | 0] [Secheln 1, Fose T4 nbt Lisied

YTD Parts & Accessories Cost of Sales = 2,612,657

Statement Month + | 2|

Average Month Parts & Accessories Cost of Sales = 1,306,329

Factor x| 2.0 Guide = 2.0

Your Guide = 2,612,657 A

NADA Guide for Parts & Accessories Inventory is 60 days supply or less at cost.
A Factor of 2.0 = 60 days supply.

Parts & Accessories Inventory L 3,459,057| L?)R\J“Lu g~ %Iy\;  Pacesenes
Your Guide - 2,612,657 A
Frozen Capital 846,400
WORKBOOK PAGE 27 < e T bt = over gt
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|

FROZEN CAPITAL: SERVICE, PARTS AND BODY SHOP ACCOUNTS RECEIVABLE

ll

Page Colm Line

YTD Parts, Service, and Body Shop Customer Labor and Parts Sales. See Note
- Service Customer Pay + 852,605 [Sechpw 4/ Dasg| Wi Rekad lobet
= Parts Repair Orders (ROs) - 793,740|  |Secntw A | Ragp [ Mkl S
Q\,;}"’ Parts Wholesale > X 1,492,162| [Sochamd ; fisce St PRlav
~ Parts Counter Retail (. \ By SWeR 3 821,360 4, Pefoe = | Ra e\ Connded
~T  RETAIL BODY SHOP(PARTS,LABOR PAINT).“F,E; dreq Mot~ %Migf A 110,175 -
‘SUBLET REPAIRS SERVICE  Pank Sock 4 Tage + 17,469 [Seck [A, Py W = |Gt Raposvy
MACHINE EARNINGS + 49,628| | ot l1 Ro\\ - Modnive enonis
OTHER WRECKER + 56,530] |[Sect & R4 1\~ O¥\4]
Total YTD Parts, Service, and "
Body Shop Customer Labor and Parts Sales = 4,193,669
Statement Month +
Average Month Parts & Accessories Cost of Sales = 2,096,835
Factor X Guide = 100%
Your Guide = 2,096,835 A
Days' Supply of Parts, Service and Body Shop Accounts Receivable should not exceed 100% of the average
month's customer sales.
Parts, Service and Body Shop Accounts Receivable | 1,659,099] r Vel shack 1addis \'ccie\bhlf
Your Guide - 2,096,835 A ﬁt\'“‘g‘,‘s
Frozen Capital — 437,73(3

Note: You need to go to the gross profit analysis section of your income statement. Where the detail of HOW you made your money
Tesides. The four customer pay items listed are the minimum. You might have a body shop (paint & metal). You might have express
lanes seperated for parts and service. The extra lines allow you to customize for your operation.
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TOTAL FROZEN CAPITAL

Transfer your calculation outputs to fill in each line below.
Then, calculate your Total Frozen Capital.

If you have a red (negative) number, place a zero on the line.

Warrant Claims Receivable + S0 @% 27 "s
Pre-Owned Vehicle Inventory + S0 (] 3.9 !M\
Parts & Accessories Inventory +  $846,400  ©HlkHOO
service, Parts, Body Shop A/R + S0 (Lt 39,7 %ﬁ%
Total Frozen Capital = <SBA6AB0 <, L2l
o
(5}‘@@( %pcj
WORKBOOK PAGE 28 . \*"}“Lw 2
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DEALER: 769271-000 CMF: 032901 NELSON LEASING INC SECTION: 1 PAGE: 1
LOCATION: WILL'MAR MN 56201 BAMANCE SHEET REPORT: ~AFMD300 122020
REGION: 231 - WEST FOR THE _uma_.O.D... ENDING DECEMBER , 2020 (POST CLOSING) FISCAL MM: #2 RUN: 02/13/21
ASSETS AMOUNT LIABILITIES AMOUNT
CASH 3,138,135.37 ACCOUNTS PAYABLE - TRADE 598,496.48
CONTRACTS-IN-TRANSIT 0.00 ACCOUNTS PAYABLE - INTERNATIONAL §92,368.68 .
MARKETABLE SECURITIES 0.00 ACCOUNTS PAYABLE - OTHER 0.00
TOTAL CASH & EQUIVALENTS 3,138,135.37 CUSTOMER DEPOSITS 1.965.40-

ACCOUNTS RECEIVABLE - SERVICE & PARTS

1,659,099.81

TOTAL ACCOUNTS PAYABLE

1,188,889.76

ACCOUNTS RECEIVABLE - TRUCKS 0.00 NOTES PAYABLE - NEW TRUCKS ST gy
ACCOUNTS RECEIVABLE - LEASING 437,458.56- NOTES PAYABLE - USED TRUCKS 0.00
NOTES RECEIVABLE 1,412,828.78 NOTES PAYABLE - PARTS 133,333.34,
FACTORY RECEIVABLES 2,877.50 NOTES PAYABLE - LEASE & RENTAL o R
DEFERRED CREDIT RECEIVABLES 0.00 NOTES PAYABLE - OTHER 0.00
WARRANTY CLAIMS RECEIVABLES 118,117.93 TOTAL NOTES PAYABLE 8,094,036.37
OTHER RECEIVABLES 490.15

TOTAL RECEIVABLES
ALLOWANCE FOR DOUBTFUL ACCOUNTS
TOTAL NET RECEIVABLES

2,756,055.61

105,944,

58-

2,650,111.03

ACCRUED FEDERAL EXCISE TAX
ACCRUED INCOME TAXES CURRENT
OTHER ACCRUED LIABILITIES

6230066 V 2,2\ 108

2,000.00
224 676,94 "

TOTAL ACCRUED LIABILITIES

2,846,481.40

NEW INVENTORY - MEDIUM 1,327,707.06

NEW INVENTORY - HEAVY 2,252,947.17 SORT-TERM DEBT 0.00

NEW INVENTORY - SEVERE SERVICE 0.00 CURRENT PORTION LONG-TERM DEBT 0.00

NEW INVENTORY - OTHER TRUCKS 0.00

NEW INVENTORY - BUSES 0.00 TOTAL CURRENT LIABILITIES 12,129,407.53 y

NEW INVENTORY - OTHER EQUIPMENT 0.00

LIFO RESERVE - NEW INVENTORY 0.00 NOTES PAYABLE -CAPITALIZED L/R EQUIPMENT 0.00
TOTAL NEW INVENTORY 3,580,654.23 DEFERRED TAX 0.00

OTHER LONG-TERM LIABILITIES

9,451,713.60

USED INVENTORY 641,661.67
USED INVENTORY - OTHER 0.00 TOTAL LONG-TERM LIABILITIES 9,451,713.60
REPOSSESSIONS 0.00

TOTAL USED INVENTORY 641,661.67 TOTAL LIABILITIES 21,581,121.13

PARTS & ACCESSORIES

3,459,056.57

FUEL, OIL, & GREASE 174,033.66
WORK-IN-PROCESS 46,910.63
SUBLET REPAIRS 0.00
PART INVENTORY - OTHER 0.00
LIFO RESERVE - PARTS 0.00

TOTAL OTHER INVENTORY “37680,000.86

TOTAL INVENTORIES

PREPAID EXPENSES
TOTAL CURRENT ASSETS

7,902,316.76"

194.006.81+

13,884,569.97 _

NET WORTH

AMOUNT

CAPITAL INVESTMENT
RETAINED EARNINGS

T EE 00T ose
B e B e

CAPITALIZED LEASE EQUIPMENT ASSETS 10,310,885.16 INVALID ACCOUNT TYPES 0.00
CAPITALIZED RENTAL EQUIPMENT ASSETS 0.00
ACCUMULATED DEPRECIATION L/R ASSETS 4,493,507.99- CURRENT YEAR NET PROFIT (LOSS) 58,290.04

TOTAL LEASE & RENTAL

LAND & BUILDINGS
FIXED ASSETS

5. 817,377.17

11,274,174.22
6,352,242.97

TOTAL NET WORTH

9,589,597.64

ACCUMULATED DEPRECIATION / AMORTIZATION 9,961,713.42-
TOTAL FIXED ASSETS 7,664,703.77
FINANCE RESERVE 983.90

ALL OTHER ASSETS
TOTAL OTHER ASSETS

3,803,083.96
3,804,067.86

TOTAL LIABILITIES & NET WORTH 31,170,718.77

TOTAL ASSETS 31,170,718.77



DEALER: 768471-000 CMF:
LOCATION: WILLMAR
REGION: 231 - WEST

y Lo Nﬁvx 44,/9.?,,/:

(POST CLCSING)

032901
MN 56201

NELSON LEASING INC
INCOME STATEMENT
FOR THE MONTH OF DECEMBER 7 2020

TOTAL DEALERSHIP

CURRENT MONTH

SECTION: 1 PAGE: 2
REPORT: FAFMD310 122020
RUN: 02/13/21

PRIOR MONTH

% NATL AVG VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO FLAN NOV-20 DEC-20 TO NOV-20
SALES
NEW TRUCK 2,885,582 47.9 41.7 0 2,885,582 2,636,751 248,831
USED TRUCK 412,234 6.8 9.8 0 412,234 410,718 1,516
PARTS & ACCESSORIES 1,807,887 30.0 32.0 0 1,807,887 1,637,588 170,299
SERVICE 653,427 10.9 8.6 0 653,427 509,403 144,023
BODY SHOP 34,197 0.6 057 0 34,197 42,730 8,533-
LEASE & RENTAL 226,186 3.8 7.2 0 226,186 219,224 6,962
TOTAL SALES 6,019,512 100.0 100.0 0 6,019,512 5,456,414 563,098
GROSS MARGIN
NEW TRUCK 109,342 3.8 4.7 0 109,342 108,158 1,184
USED TRUCK 26,024 6.3 12.5 0 26,024 28,301 2,277-
PARTS & ACCESSORIES 436,364 24 .1 23.6 0 436,364 396,454 39,909
SERVICE 422,947 64.7 69.7 0 422,947 330,746 92,201
BODY SHOP 19,153 56.0 64.2 0 19,153 25,267 6,114-
LEASE & RENTAL 8.001 3.5 71.4 0 8,001 32,625 24,625-
TOTAL GROSS MARGIN 1,021,830 17, .0 22.3 0 1,021,830 921,552 100,278
EXPENSES
VARIABLE SELLING 48,760 0.8 3.0 0 48,760 75,710 26,950-
PERSONNEL EXPENSE 548,086 9.1 8.3 0 548,086 517,659 30,428
SEMI-FIXED EXPENSE 206,872 3.4 5.2 0 206,872 228,650 21,777-
FIXED EXPENSE 163,664 2.7 51 0 163,664 149,159 14,505
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 967,383 16.1 21.6 0 967,383 971,178 3,795-
OPERATING PROFIT (LOSS) 54,447 0.9 0.7 0 54,447 49,626- 104,073
ADDITIONS / DEDUCTIONS 56,982 0.9 5.1 0 56,982 3,512- 60,494
PROFIT (LOSS) BEFORE TAX 111,429 1.9 5.8 0 111,429 53,138- 164,567
TAX 0 0.0 0.8- 0 0 0 0
NET PROFIT (LOSS) 111,429 1.9 6.6 0 111,429 53,138- 164,567



A

DEALER: 769471-000 CMF: 032¢01 NELSON LEASING INC @;.Ef SECTION: 1 PAGE: 35
LOCATION: WILLMAR MN 6201 ) INCOME STATEMENT REPORT: FAFMD310 122020
REGION: 231 - WEST ﬁm&x-.—.O-D).ﬁm PERIOD NOV 2020 TO DEC 20Z0(POST CLOSING) RUN: 02/13/21
TOTAL DEALERSHIP
.......................... YEAR-TO-DATE ----=-----cmcococccccccace  ceeewwcee  PRIOR YTD  ccmecee--
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION . DEC-20 SALES % SALES PLAN DEC-20 TO PLAN DEC-19 DEC-20 TO DEC-189
SALES
NEW TRUCK 5,522,333 48 .1 40.4 0 5,522,333 2,607,925 2,914,408
USED TRUCK 822,951 T2 9.4 0 822,951 244 058 578,893
PARTS & ACCESSORIES 3,445,475 30.0 33.2 0 3,445,475 3,547,894 102,419-
SERVICE 1,162,830 10.1 9.6 0 1,162,830 1,224,701 61,871-
BODY SHOP 76,927 0.7 0.8 0 76,927 63,640 13,287
LEASE & RENTAL 445, 409 3.9 6.6 0 445,409 463,672 18,263~
TOTAL SALES 11,475,925 100.0 100.0 0 11,475,925 8,151,891 3,324,034
GROSS MARGIN
NEW TRUCK 217,500 3.9 4.3 0 217,500 153,967 63,533
USED TRUCK 54,325 6.6 9.7 ] 54,325 12,583 41,742
PARTS & ACCESSORIES 832,818 24.2 24 .2 0 832,818 867,347 34,529-
SERVICE 753,692 64.8 69.6 ] 753,692 742,132 11,560
BODY SHOP 44,420 57.7 64.5 0 44,420 36,862 7,558
LEASE & RENTAL 40,626 9.1 ¥6.7 0 40,626 45,681 5,055-
TOTAL GROSS MARGIN 1,943,381 16.9 22.9 0 1,943,381 1,858,572 84,810
EXPENSES
VARIABLE SELLING 124,470 1.1 2.9 0 124,470 133,143 8,672-
PERSONNEL EXPENSE 1,065,745 9.3 8.2 0 1,065,745 1,103,685 37,940-
SEMI-FIXED EXPENSE 435,522 3.8 5.3 0 435,522 387,086 48,437
FIXED EXPENSE 312,823 2.7 5.0 0 312,823 319,244 6,421~
PRORATED G & A 0 0.0 0.0 0 0 0 1]
TOTAL EXPENSES 1,938,561 16.9 21.4 0 1,938,561 1,943,158 4,597 -
OPERATING PROFIT (LOSS) 4,820 0.0 1.5 0 4,820 84,586- 89,406
ADDITIONS / DEDUCTIONS 53,470 0.5 1.6 0 53,470 85,7586 32,286 -
PROFIT (LOSS)} BEFORE TAX 58,290 0.5 3.1 0 58,290 1,170 57,120
TAX 0 |1 ) 0.4 0 0 0 0
NET PROFIT (LOSS) 58,290 L2 7 2.7 0 58,290 1,170 57,120




DEALER: 768471-000 CMF: 032901 NELSON LEASING INC SECTION: 1 i PAGE: 4
LOCATION: WILLMAR MN 56201 INCOME STATEMENT REPORT: FAFME:310 122020
REGION: 231 - WESBT FOR" THE MONTH -OF DECEMBER , 2020 (POST CLOSING) RUN: 02/13/21

NEW TRUCK DEPARTMENT

........................ CURRENT MONTH iievs gt sumass sosses seowss  seanssase PRIOR MONTH: sssmewwwas
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN NOV-20 DEC-20 TO NOV-20
SALES
MEDIUM 253,514 8.8 21.1 0 253,514 199,198 54,317
HEAVY 2,285,913 79.2 39.8 0 2,285,913 2,153,067 132,846
SEVERE SERVICE 119,035 i 9.6 0 119,035 117,632 1,403
BUS 0 0.0 0.4 0 0 0 0
TRAILER & EQUIPMENT 227,120 7.9 28.8 0 227,120 166,855 60,265
FINANCE & INSURANCE 0 0.0 0.3 0 0 0 0
OTHER 0 0.0 0.0 o 0 0 0
TOTAL SALES 2,885,582 100.0 100.0 0 2,885,582 2,636,751 248,831
GROSS MARGIN
MEDIUM 10,849 4.3 1.3- 0 10,849 5,571 5,278
HEAVY 16,032 0.7 12.5- 0 16,032 26,176 10,143-
SEVERE SERVICE 7,750 6.5 5.5 0 7,750 16,491 8,741-
BUS 0 0.0 6.1 0 0 0 0
TRAILER & EQUIPMENT 74,710 32.9 31.4 0 74,710 59,920 14,790
FINANCE & INSURANCE 0 0.0 100.0 0 0 0 0
OTHER 0 0.0 0.0 o 0 0 0
TOTAL GROSS MARGIN 109,342 3.8 4.7 0 109,342 108,158 1,184
EXPENSES
VARIABLE SELLING 33,946 1.2 2.4 [} 33,946 54,383 20,437-
PERSONNEL EXPENSE 2,568 0.1 1.5 0 2,568 1,954 614
SEMI-FIXED EXPENSE 12,657 0.4 1.0 0 12,657 9,895 2,762
FIXED EXPENSE 12,348 0.4 122 0 12,348 11,851 497
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 61,519 2.1 6.1 0 61,519 78,083 16,564-

OPERATING PROFIT (LOSS) 47,822 j ir 1.6- 0 47,822 30,075 17,748



DEALER:: 769471-000 CMF: 032901 NELSON LEASING INC SEC¥ION: 1 PAGE: 5
LOCATION: WILLMAR MN 56201 "INCOME STATEMENT REFORT: FAFMD310 122020
REGION: ' 231 - WEST YEAR-TO-DATE PERICD NOV 2020 TO DEC 2020(POST CLOSING) ! RUN: 02/13/21

NEW TRUCK DEPARTMENT

T s S e R S R YEAR-TO-DATE  -vceccmemcmmsomammcmoaamae  ammmmnnon PRIOR YTD  --=-------
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN DEC-19 DEC-20 TO DEC-18
SALES
MEDIUM 452,712 8.2 26.1 0 452,712 165,699 287,012
HEAVY 4,438,980 80.4 33.6 0 4,438,980 1,627,643 2,811,336
SEVERE SERVICE 236,667 4.3 13.4 0 236,667 627,130 390,463-
BUS 0 0.0 0.4 0 0 0 0
TRAILER & EQUIPMENT 383,975 7.1 26.4 0 393,975 187,453 206,522
FINANCE & INSURANCE 0 0.0 0.1 0 0 0 0
OTHER 0 0.0 0.0 0 0 0 0
TOTAL SALES 5,522,333 100.0 100.0 0 5,522,333 2,607,925 2,914,408
GROSS MARGIN
MEDIUM 16,421 3.6 1.0- 0 16,421 1,000 15,421
HEAVY 42,208 1.0 3.3- 0 42,208 32,204 10,004
SEVERE SERVICE 24,241 10.2 8.0 0 24,241 42,397 18,156
BUS 0 0.0 7.7 0 0 0 0
TRAILER & EQUIPMENT 134,630 34.2 16.7 0 134,630 78,366 56,264
FINANCE & INSURANCE 0 0.0 100.0 0 0 0 0
OTHER 0 0.0 0.0 0 0 0 0
TOTAL GROSS MARGIN 217,500 3.9 4.3 0 217,500 153,967 63,533
EXPENSES
VARIABLE SELLING 88,329 1.6 2.1 0 88,329 100,757 12, 427-
PERSONNEL EXPENSE 4,523 0.1 1.5 0 4,523 6,201 1,679-
SEMI-FIXED EXPENSE 22,552 0.4 1.1 0 22,552 30,311 7,759-
FIXED EXPENSE 24,199 0.4 1.5 0 24,199 28,378 4,179-
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 139,602 2.5 6.2 0 139,602 165,647 26,044-
OPERATING PROFIT (LOSS) 77,897 2.0- 0 77,897




DEALER: 769471-000 CMF: 032901 ] NELSON LEASING INC i SECTION: 1 PAGE: 6
LOCATION: WILLMAR MN 56201 INCOME STATEMENT REPORT: FAFMD310 122020
" REGION: 231 - WEST FORwiibE MONTH OF DECEMB , 2020 (POST CLOSING) \ RUN: 02/13/21

USED TRUCK DEPARTMENT

...................... ‘-~ CURRENT MONTH =----c-cccceacacceuncannnan ==deme=== PRIOR MONTH -----n--a-
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES3 % SALES PLAN DEC-20 TO PLAN NOV-20 DEC-20 TO NOV-20
SALES
RETAIL 412,234 100.0 82.9 0 412,234 410,718 1,516
WHOLESALE 0 0.0 3 0 o 0 0
TRAILER & EQUIPMENT 0 0.0 13.4 0 ] 0 0
FINANCE & INSURANCE 0 0.0 0.5 0 0 0 0
OTHER 0 0.0 0.0 0 0 0 0
TOTAL SALES 412,234 100.0 100.0 0 412,234 410,718 1,516
GROSS MARGIN
RETAIL 26,024 6.3 15.5 0 26,024 28,301 2,277
WHOLESALE 0 0.0 25.5- 0 0 0 0
TRAILER & EQUIPMENT 0 0.0 0.4- 0 0 0 0
FINANCE & INSURANCE 0 0.0 100.0 0 0 0 0
OTHER 0 0.0 0.0 0 0 0 0
TOTAL GROSS MARGIN 26,024 6.3 12.5 0 26,024 28,301 2,277-
EXPENSES
VARIABLE SELLING 0 0.0 3.4 0 0 ] 0
PERSONNEL EXPENSE 0 0.0 1.3 0 0 0 0
SEMI-FIXED EXPENSE 0 0.0 0.8 0 0 0 0
FIXED EXPENSE 0 0.0 0.9 0 0 0 0
PRORATED G & A 0 0.0 0.0 0 0 0 1]
TOTAL EXPENSES 0 0.0 6.4 0 0 0 1]

OPERATING PROFIT (LOSS) 26,024 6.3 6.1 0 26,024 28,301 2,277-



DEALER: 769471-000 CMF: 032901 NELSON LEASING INC SECTION: 1 PAGE: 7
LOCATION: WILLMAR MN 56201 INCOME STATEMENT REPORT: FAFMD310 122020
REGION: 231 - WEST  YEAR-TO-DATE PERIOD NOV 2020 TO DEC 2020(POST CLCSING) RUN: 02/13/21

USED TRUCK DEPARTMENT

.......................... YEAR-TO-DATE -----se-cecrccceceecncanne =n-=--=--- PRIOR YTD
. % NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN DEC-19 DEC-20 TO DEC-19
SALES
RETAIL 822,951 100.0 75.1 0 822,951 244,058 578,893
WHOLESALE 1] 0.0 5.2 0 0 0 0
TRAILER & EQUIPMENT 0 0.0 19.3 0 0 0 0
FINANCE & INSURANCE i} 0.0 0.4 0 0 0 0
OTHER 0 0.0 0.0 0 0 0 0
TOTAL SALES 822,951 100.0 100.0 0 822,951 244,058 578,893
GROSS MARGIN
RETAIL 54,325 6.6 11.9 0 54,325 12,583 41,742
WHOLESALE 0 0.0 y 20y 1] 1} 0 0
TRAILER & EQUIPMENT 0 0.0 4.3 0 0 0 0
FINANCE & INSURANCE 0 0.0 100.0 0 0 0 0
OTHER ] 0.0 0.0 0 0 0 0
TOTAL GROSS MARGIN 54,325 6.6 9.7 0 54,325 12,583 41,742
EXPENSES
VARIABLE SELLING 0 0.0 2.9 0 0 ] 0
PERSONNEL EXPENSE 0 0.0 1.5 0 0 0 0
SEMI-FIXED EXPENSE 0 0.0 1:0 0 0 0 0
FIXED EXPENSE 0 0.0 1.2 0 0 0 0
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 0 0.0 6.6 0 0 0 0

OPERATING PROFIT (LOSS) 54,325 6.6 3.1 0 54,325 12,583 41,742



DEALER: 769471-000 CMF: 032¢01 NELSON LEASING INC SECTION: 1 PAGE: 8
LOCATION: WILLMAR MN 55201 INCOME STATEMENT REPORT: FAFMD310 122020
REGION: 231 - WEST ; FOR THE MONTH OF DECEMBER ., 2020 - (POST CLOSING) RUN: 02/13/21

PARTS DEPARTMENT:

......................... CURRENT MONTH m e e mssmsssmE e .. .-——————- -======--- PRIOR MONTH ----------
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN NOV-20 DEC-20 TO NOV-20
a.ml
SALES o
RETAIL COUNTER 434,4267 & 24.0 66.6 0 434,426 386,934 47,492
RETAIL SERVICE ABTEE - 24.2 17.4 0 437,466 356,273 81,193
RETAIL BODY SHOP 6,861 0.4 1.3 0 6,861 34,227 27,366-
INTERNAL 57,506 3.2 2.3 0 57,506 27,924 29,582
WARRANTY 100,055 5.5 6.3 0 100,055 111,839 11,584~
OTHER P, Ay »afgwhdewhs,Ja 771,572 42.7 6.0 0 771,572 720,590 50,983
gk
TOTAL SALES oy T 4 807,887 100.0 100.0 0 1,807,887 1,637,588 170,299
GROSS MARGIN
RETAIL COUNTER 252,792- 58.2- 23.8 0 252,792- 224,392- 28,401-
RETAIL SERVICE 137,191 31.4 25.2 0 137,191 105,591 31,600
RETAIL BODY SHOP 2,621 38.2 37.1 0 2,621 12,466 9,845-
INTERNAL 9,119 15.9 8.5 0 9,119 7,008 2,111
WARRANTY 22,788 22.8 20.3 0 22,788 28,437 5,649-
OTHER 517,438 67.1 22.9 0 517,438 467,344 50,094
TOTAL GROSS MARGIN 436,364 24.1 23.6 0 436,364 396,454 39,909
EXPENSES
VARIABLE SELLING 438 0.0 3.0 0 438 1,520 1,082-
PERSONNEL EXPENSE 228,123 12.6 7.5 0 228,123 227,674 449
SEMI-FIXED EXPENSE 50,992 2.8 1.6 0 50,992 33,757 17,235
FIXED EXPENSE 35,686 2.0 2.9 0 35,686 35,530 155
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 315,239 17.4 14.9 0 315,239 298,482 16,758

OPERATING PROFIT (LOSS) 121,125 6.7 8.6 0 121425 97,973 23,152



DEALER: 769471-000 CMF: 032901 NELSON LEALING INC ‘ SECTION: 1 PAGE: 9
LOCATION:  WILLMAR ! MN 56201 INCOME STATEMENT REPORT: FAFMD:10 122020
REGION: 231 - WEST YEAR-TO-DATE PERIOD NOV 2020i{TO DEC 2020(POST CLOSING) RUMN: 02/13/21

PARTS DEPARTMENT

.......................... YEARLTO-DATE co-cc-cosmemmmernmascmmoas Sduustasis PRIOR'YTD  s-owiowws
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES FLAN DEC-20 TO PLAN DEC-19 DEC-20 7O DEC-19
SALES
RETAIL COUNTER 821,360 23.8 69.8 0 821,360 794,212 27,148
RETAIL SERVICE 793,740 23.0 15.8 0 793,740 945,690 151,950-
RETAIL BODY SHOP 41,088 $.2 +.1 0 41,088 41,939 851-
INTERNAL 85,430 2.5 8 0 85,430 70,372 15,059
WARRANTY T 211,695 6.1 6.3 0 211,695 223,756 12,061-
OTHER— Doty winchotia) @ 1,492,162 43.3 4.8 0 1,492,162 1,471,926 20,236
et Wn..h_ 592.4.*
TOTAL SALES LRER 3,445,475 100.0 100.0 0 3,445,475 3,547,894 102,419-
GROSS MARGIN
RETAIL COUNTER 477,184- 58.1- 26.5 0 477,184- 423,632- 53,562~
RETAIL SERVICE 242,781 30.6 15.5 0 242,781 311,256 68,475-
RETAIL BODY SHOP 15,087 36.7 30.3 0 15,087 16,284 1,197-
INTERNAL 16,127 18.9 18.8 0 16,127 13,943 2,184
WARRANTY 51,225 24.2 21.2 0 51,225 55,008 3,782-
OTHER 984,781 66.0 24.6 0 984,781 894,489 90,292
TOTAL GROSS MARGIN 832,818 24.2 24.2 0 832,818 867,347 34,529-
EXPENSES
VARIABLE SELLING 1,959 0.1 3.1 0 1,959 288- 2,246
PERSONNEL EXPENSE 455,797 13.2 7.5 0 455,797 505,113 49,316-
SEMI-FIXED EXPENSE 84,749 2.5 2.0 0 84,749 71,333 13,4186
FIXED EXPENSE 71,216 2.1 2.7 0 71,216 71,920 703-
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 613,721 17,8 15.3 0 613,721 648,078 34,357-

OPERATING PROFIT (LOSS) 219,097 6.4 8.9 0 219,097 219,269 172-



DEALER: %69471-000 CMF:

LOCATION: W/ILLMAR

NEL.SON LEASING INC
INCOME STATEMENT

SECTICN: 1 PAGE: 10
REPOFT: FAFMD310 122020

REGION: 231 - WEST EORVTHE MONTHIOEIDECENMBER ., 2020 (POST CLOSING) RUN: 02/13/21
: SERVICE DEPARTMENT
......................... GURRENT MONTH -momeccoccoccccocsamasssns simmocias PRIGR MONTH —--oisias
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN NOV-20 . DEC-20 _TO NOV-20
SALES
RETAIL LABOR 487,080 74.5 71.9 0 487,080 365,526 121,554
WARRANTY LABOR 42,805 | 13.4 1] 42,805 32,283 10,5623
INTERNAL LABOR 62,045 9.6 7.4 0 62,945 48,565 14,380
SUBLET REPAIRS 10,042 1.5 4.4 0 10,042 7,427 2,615
MACHINE EARNINGS 21,168 3.2 1.3 0 21,168 28,460 7,292-
OTHER — (< e ¢ 29,387 4.5 1.6 0 29,387 27,143 2,244
TOTAL SALES 653,427 100.0 100.0 0 653,427 509,403 144,023
GROSS MARGIN
RETAIL LABOR 329,380 67.6 74.3 0 329,380 246,371 83,009
WARRANTY LABOR 7,547 17.6 69.4 0 7,547 4,744 2,803
INTERNAL LABOR 55,645 88.4 63.1 0 55,645 40,538 15,107
SUBLET REPAIRS — 1,440 14.3 22.2 0 1,440 1,082 358
MACHINE EARNINGS — 20,759 98.1 66.4 0 20,759 28,006 7,248-
OTHER = 1oiedsd 8,176 27.8 28.6 0 8,178 10,005 1,829-
TOTAL GROSS MARGIN 422,947 64.7 69.7 0 422,947 330,746 92,201
EXPENSES
VARIABLE SELLING 14,376 2.2 5.1 0 14,376 19,807 5,432-
PERSONNEL EXPENSE 176,550 27.0 33.2 0 176,550 193,723 17.,173-
SEMI-FIXED EXPENSE 96,235 14.7 8.9 0 96,235 87,829 8,406
FIXED EXPENSE 62,524 9.6 9.7 0 62,524 51,502 11,021
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 340,684 53.5 57.0 349,684 352,861 3,177-
OPERATING PROFIT (LOSS) 73,263 11.2 12.7 73,263 22,115- 95,378



{EALER: 769471-000 CMF: 032901

NELSON LEASING INC

SECTION: 1 PAGE: 11

LO" ATION: WILLMAR MN 56201 . INCOME STATEMENT REPORT: FAFMD310 122020
REGION: 231 - WEST YEARSTODABEVRERIODNOY 2020 TO DEC 2020(POST CLOSING) RUN: 02/13/21
SERVICE DEPARTMENT
......................... = YEAR:TO-DATE cveccces-ceomeesmmenneen- ee-iee-  PRIOR YTD  ---=-----
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 _TO PLAN DEC-19 DEC-20 TO DEC-19
SALES
RETAIL LABOR 852,605 73.3 71.2 0 852,605 911,843 59,238-
WARRANTY LABOR 75,088 6.5 13.9 0 75,088 77,344 2,256-
INTERNAL LABOR 111,511 9.6 73 0 111,511 87,826 23,685
SUBLET REPAIRS 17,469 1.5 5.0 0 17,469 41,523 24,054 -
MACHINE EARNINGS 49,628 4.3 0.9 0 49,628 52,922 3,293-
OTHER 56,530 4.9 1.8 0 56.530 53,244 3,286
TOTAL SALES 1,162,830 100.0 100.0 0 1,162,830 1,224,701 61,871-
GROSS MARGIN
RETAIL LABOR 575,751 67.5 75.1 0 575,751 587,833 12,082-
WARRANTY LABOR 12,291 16.4 70.1 0 12,291 14,491 2,201-
INTERNAL LABOR 96,183 86.3 64.1 0 96,183 66,532 29,651
SUBLET REPAIRS 2,522 14.4 12.5 0 2,522 6,983 4,461-
MACHINE EARNINGS 48,765 98.3 72.0 0 48,765 49,749 984 -
OTHER 18,181 32.2 27.6 0 18,181 16,545 1,636
TOTAL GROSS MARGIN 753,692 64.8 69.6 0 753,692 742,132 11,560
EXPENSES
VARIABLE SELLING 34,183 2.9 5.1 0 34,183 32,674 1,508
PERSONNEL EXPENSE 370,273 31.8 32.0 0 370,273 377,586 753713-
SEMI-FIXED EXPENSE 184,063 15.8 8.9 0 184,063 177,002 7,061
FIXED EXPENSE 114,026 9.8 8.6 0 114,026 115,430 1,404 -
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 702,545 60.4 54.6 0 702.545 702.693 148-
OPERATING PROFIT (LOSS) 51,148 4.4 15.0 0 51,148 39,440 11,708



DEALER: 769471-000 CMF:
LOCATION: WILLMAR
REGION: 231 - WEST

032901
MN 56201

NELSON LEASING

INC

INCOME STATEMENT

WONTH 'OF 'BECEMBER

2020

BODY SHOP DEPARTMENT

CURRENT MONTH

(POST Orow_m.;m.v

SECTION:

REPORT: FAFMD310

PRIOR MONTH

1 PAGE: 12
122020
RUN: 02/13/21

% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN NOV-20 DEC-20 TO NOV-20
SALES
RETAIL LABOR 21 4485 61.7 67.5 0 21,115 33,064 11,949-
WARRANTY LABOR 0 0.0 0.9 0 0 0 0
INTERNAL LABOR 6,451 18.9 9.0 0 6,451 1,389 5,062
SUBLET REPAIRS 0 0.0 11.9 0 0 0 0
PAINT & MATERIALS 6,631 19.4 10.8 0 6,631 8,277 1,646-
OTHER 0 0.0 0.0 0 0 0 0
TOTAL SALES 34,197 100.0 100.0 0 34,197 42,730 8,533-
GROSS MARGIN
RETAIL LABOR 9,880 46.8 68.7 0 9,880 20,752 10,872-
WARRANTY LABOR 0 0.0 96.7 0 0 0 0
INTERNAL LABOR 6,451 100.0 66.2 0 6,451 1,389 5,062
SUBLET REPAIRS 0 0.0 49.5 0 0 0 0
PAINT & MATERIALS 2,822 42.6 48.1 0 2,822 3,126 304-
OTHER 0 0.0 0.0 0 0 0 0
TOTAL GROSS MARGIN 19,153 56.0 64.2 0 19,153 25,267 6,114-
EXPENSES
PERSONNEL EXPENSE 5,357 15.7 29.4 0 5,357 4,531 826
SEMI-FIXED EXPENSE 2,766 8.1 13.4 0 2,766 3,425 659-
FIXED EXPENSE 4,674 s o 4 22.6 1] 4,674 3,446 1.228
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 12,797 37.4 65.5 0 12,797 11,402 1,394
OPERATING PROFIT (LOSS) 6,356 18.6 1.3- 0 6,356 13,865 7.508-



DEALER: 769471-000 CMF: 032901 NELSON LEASING INC SECTION: 1 PAGE: 13
LOCATION: WILLMAR MN 56201 INCOME STATEMENT REPORT: FAFMD310 122020
REGION: 231 - WEST L YEARTO-DATE PERIOD NOV 2020 TO DEC 2020(PJST CLOSING) RUN: 02/13/21

BODY SHOP DEPARTMENT

.......................... YEAR-TO-DATE -------ccrncctonamrannananan  =n-=-=-=-=-=- PRIOR YTD mmmmmmaaa
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN DEC-19 DEC-20 TO DEC-19
SALES
RETAIL LABOR 54,179 70.4 72.3 0 54,179 52,680 1,499
WARRANTY LABOR 0 0.0 0.9 0 0 0 0
INTERNAL LABOR 7,840 10.2 6.9 0 7.840 0 7,840
SUBLET REPAIRS 0 0.0 9.1 0 0 0 0
PAINT & MATERIALS 14,908 19.4 10.8 0 14,908 10,960 3,948
OTHER 0 0.0 0.0 0 0 0 0
TOTAL SALES 76,927 100.0 100.0 0 76,927 63,640 13,287
GROSS MARGIN
RETAIL LABOR 30,632 56.5 68.1 0 30,632 32,988 2,356-
WARRANTY LABOR 0 0.0 81.5 0 0 0 0
INTERNAL LABOR 7.840 100.0 68.9 0 7,840 0 7,840
SUBLET REPAIRS 0 0.0 36.5 0 0 0 0
PAINT & MATERIALS 5,948 39.9 59.7 0 5,948 3,874 2,074
OTHER 0 0.0 0.0 0 1] 0 0
TOTAL GROSS MARGIN 44,420 57:7 64.5 0 44,420 36,862 7.558
EXPENSES
PERSONNEL EXPENSE 9,888 12.9 28.9 0 9,888 5,754 4,134
SEMI-FIXED EXPENSE 6,191 8.0 10.9 0 6,191 7,532 1,341-
FIXED EXPENSE 8,120 10.6 16.7 0 8,120 8,985 865-
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 24,199 31.5 56.5 0 24,199 22,272 1,927

OPERATING PROFIT (LOSS) 20,221 26.3 8.0 0 20,221 14,590 5,631



DEALER: 769471-000 CM*=: 032901 NELSON LEASING iNC SECTION: 1 PAGE: 14
LOCATION: WILLMAR © MN 56201 INCOME STATEMEMT REPORT: FAFMD310 122020
REGION: 231 - WEST ' FOR THE MONTH OF DECEMBER , z020 (POST CLOSING) RUN: 02;13/21

{ LEASE & RENTAL DEPARTMENT-

......................... CURRENT MONTH = --sciocccocomoaaoacaoanaae oo PRIOR MONTH =-cen-:ooon
% NATL AVG : VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN NOV-20 DEC-20 TO NOV-20
SALES
LEASE INCOME 30,701 13.6 63.7 0 30,701 42,090 11,389-
RENTAL INCOME 53,396 23.6 24.7 0 53,396 37,916 15,481
CONTRACT MAINTENANCE 142,089 62.8 3.1 0 142,089 139,218 2,871
SHOP INCOME 0 0.0 8.6 0 0 0 0
FINANCE & INSURANCE 0 0.0 0= 0 0 0 0
TOTAL SALES 226,186 100.0 100.0 0 226,186 219,224 6,962
GROSS MARGIN
LEASE 187,484- 610.7- 74.9 0 187,484- 144,508- 42,976-
RENTAL 53,396 100.0 97.5 0 53,396 37,916 15,481
CONTRACT MAINTENANCE 142,089 100.0 292.2- 0 142,089 139,218 2,871
SHOP 0 0.0 100.0 0 0 0 0
FINANCE & INSURANCE 0 0.0 100.0 0 0 0 0
TOTAL GROSS MARGIN 8,001 3.5 71.4 0 8,001 32,625 24,625-
EXPENSES
VARIABLE SELLING 0 0.0 3.1 0 0 0 0
PERSONNEL EXPENSE 0 0.0 9.1 0 0 0 0
SEMI-FIXED EXPENSE 1,899 0.8 31.0 0 1,899 1,410- 3,310
FIXED EXPENSE 0 0.0 21.5 0 0 0 0
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 1,899 0.8 64.7 0 1,899 1,410- 3,310

OPERATING PROFIT (LOSS) 6,101 2.7 6.7 0 6,101 34,036 27.,935-



DEALER: 769&71-000 CMF: 032901 NELSOI! LEASING INC SECTION: 1 PAGE: 15
LOCATION: WILLMAR MN 56201 INCOME STATEMENT REPORT: FAFMD310 122020
REGION: 231 '~ WEST YEAR-TO-DATE PERIOD NOV 2020 TO DEC 2020(POST CLOSING) © RUN: 02/13/21

LEASE & RENTAL DEPARTMENT

......................... YEAR-TQ-DATE ----v-cce-aacesascccacc-=- ==me====-= PRIOR YTD A
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN DEC-19 DEC-20 TO DEC-19
SALES
LEASE INCOME 72,791 16.3 63.8 0 72,791 98,575 25,785-
RENTAL INCOME 91,312 20.5 b M 0 91,312 88,384 2,928
CONTRACT MAINTENANCE 281,307 63.2 3.0 0 281,307 276,713 4,594
SHOP INCOME 0 0.0 9.7 0 0 0 0
FINANCE & INSURANCE 0 0.0 0.2- 0 0 0 0
TOTAL SALES 445,409 100.0 100.0 0 445,409 463,672 18,263-
GROSS MARGIN
LEASE 331,993- 456.1- 75.6 0 331,993- 319,416- 12,577-
RENTAL 91,312 100.0 97.6 ] 91,312 88,384 2,928
CONTRACT MAINTENANCE 281,307 100.0 139.7- 0 281,307 276,713 4,594
SHOP 1] 0.0 100.0 0 0 0 0
FINANCE & INSURANCE 0 0.0 100.0 0 0 0 0
TOTAL GROSS MARGIN 40,626 9.1 76.7 0 40,626 45,681 5,055-
EXPENSES
VARIABLE SELLING 0 0.0 3.0 0 ] 0 0
PERSONNEL EXPENSE 0 0.0 Tl 0 0 0 0
SEMI-FIXED EXPENSE 489 0.1 33.2 0 489 762- 1,251
FIXED EXPENSE 0 0.0 22.6 0 0 0 0
PRORATED G & A 0 0.0 0.0 0 0 0 0
TOTAL EXPENSES 489 0.1 66.5 0 489 762- 1,251

OPERATING PROFIT (LOSS) 40,137 9.0 10.2 0 40,137 46,443 6,306-



DEA_ER: 769471-000 CMF: 032901 NELSON LEASING INC WSECTION: 1 PAGE: 16
LOCATION: WILLMAR MN 56201 L INCOME STATEMENT * REPORT: FAFMD310 122020
REGFON: 231 - WEST FOR THE MOMTH OF DECEMBER , 2020 (POST CLOSING) : RUN: 02/13/21

'BENERAL & ADMINISTRATIVE i

......................... CURRENT MONTH -----=---==cc=---c---=-=“------- ~-------+ PRIOR MONTH ----------
! % NATL AVG VARIANCE VARIANCE
ACCOUNT - CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN NOV-20 DEC-20 TO NOV-20
DIRECT EXPENSE
PERSONNEL EXPENSE 135,488 2.3 1.5 0 135,488 89,776 45,712
SEMI-FIXED EXPENSE 42,324 0.7 1.1 0 42,324 895,155 52,831-
FIXED EXPENSE 48,433 0.8 1.0 0 48,433 46,829 1,604
TOTAL DIRECT EXPENSE 226,244 3.8 3.6 0 226,244 231,760 5,516~
INDIRECT EXPENSE
G & A 0 0.0 0.0 0 0 0 0
NEW TRUCK 0 0.0 0.0 0 0 0 0
USED TRUCK o} 0.0 0.0 0 0 0 0
PARTS 0 0.0 0.0 0 0 0 0
SERVICE [} 0.0 0.0 0 0 0 0
BODY SHOP o} 0.0 0.0 0 0 0 0
LEASE & RENTAL 0 0.0 0.0 0 0 0 0
TOTAL INDIRECT EXPENSE 0 0.0 0.0 0 0 0 0

TOTAL G & A EXPENSE 226,244 3.8 3.6 0 226,244 231,760 5,516-



DEALER: 769471-000 CMF: 032901 / MELSON LEASING INC | SECTION: 1 PAGE: 17
LOCATION: WILLMAR MN 56201 INCOME STATEMENT REPORT: FAFMD310 122020
REGION: 231 - WEST YEAH-TO-DATE PERIOD NOV 2020 TO DEC 2020(POST CLOSING) RUN: 02/13/21

i
&

k GENERAL & ADMINISTRATIVE ¢

.................. ‘weea===-  YEAR-TO-DATE -----=---=sc-ccecccacna-nac? —ooe-cow--  PRIOR YTD e
% NATL AVG VARIANCE VARIANCE
ACCOUNT CLASSIFICATION DEC-20 SALES % SALES PLAN DEC-20 TO PLAN DEC-19 DEC-20 TO DEC-19
DIRECT EXPENSE
PERSONNEL EXPENSE 225,264 2.0 142 ] 225,264 209,030 16,234
SEMI-FIXED EXPENSE 137,479 1::2 1.0 0 137,479 101,669 35,810
FIXED EXPENSE 95,262 0.8 1.0 0 95,262 94,531 731
TOTAL DIRECT EXPENSE 458,005 4.0 | 0 458,005 405,230 52,774
INDIRECT EXPENSE
G & A ] 0.0 0.0 0 0 0 0
NEW TRUCK 0 0.0 0.0 0 0 0 0
USED TRUCK 0 0.0 0.0 0 0 0 ]
PARTS 0 0.0 0.0 o 0 0 0
SERVICE 0 0.0 0.0 0 0 0 0
BODY SHOP 0 0.0 0.0 0 0 0 ]
LEASE & RENTAL 0 0.0 0.0 0 0 0 0
TOTAL INDIRECT EXPENSE 0 0.0 0.0 0 1] 0 0

TOTAL G & A EXPENSE 458,005 4.0 321 0 458,005 405,230 52,774



