PD3500P UNITED CHEVROLET 3/05/21  16:34:59
JC00P8026 Month-End Management Report Page: 1
From 12/01/20 to 12/31/20
Manufacturer GENERAL MOTORS
Value

(1)Idte Parts Total 42222 .86
(2)Current Parts Total 119276.36
(3)Total Parts 161499.22

*Note: Does NOT include Negative on Hand or "Dirty Cores”
Idle Capital Percentage (1)/(3) 26.14%

Off the Shelf Fill Rate

Quantity
(1)Total Off the Shelf 5496
(2)Total Other 1570
(3)Total Quantity Sold 7066
Off the Shelf Fill Rate (1)/(3) 77.7%
True Turn

Value

(1) Annualization Ratio (365/ 31) = 11.774
(2) Total Stock Orders 68860. 00
(3) Annualized Stock Orders 810757.64 :
(4) Inventory Value 161499.22 *Note: Does NOT include Negative on Hand or "Dirty Cores”
(5) True Turn (3)/(4) 5.02

Parts with Negative on Hand

Part Numbers Cost Qty Extended
Total of Negative on Hand 73 11511.27 1220- 17137.58-
Lost Sales .

Part Numbers Cost. Qty Extended
Total Lost Sales 16 1110.75 16 1110.75
Parts Without Cost

Part Numbers
Total Parts Without Cost 12
Parts With No Bin Location

Part Numbers Cost Qty Extended
Total Parts with No Bin Location 0 .00 0 .00



