01/12/2021

13: 08: 19

COST OF SALES

NORMAL STOCK PARTS

AUTOMATI C PHASEQUT (AP) PARTS
DEALER PHASEQUT (DP) PARTS
MANUAL ORDER (MO) PARTS

NON- STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS
SOLD NOT STQCKED

TOTAL COST OF SALES

LOST SALES ( MEMD)
CREDI T/ RETURNS ( MEND)
UNUSUAL SALES ( MEMD)

I NVESTMENT

ACTIVITY

NORMAL STOCK PARTS

AUTOMATI C PHASEQUT ( AP) PARTS
DEALER PHASEQUT (DP) PARTS
MANUAL ORDER (MO) PARTS

NON- STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS

TOTAL | NVESTMENT

DI RTY CORE | NVENTORY
NEW CORE | NVENTORY

10-12 MONTHS
13-24 MONTHS
25 MONTHS OR MORE

MONTHLY ANALYSI S

STORE 01 BRANCH 01 EMPI RE HYUNDAI MM YY 11/20

SUMVARY

PARTS PARTS% Pl ECES
1609 69. 5% 3983
25 1. 0% 49
0 0. 0% 0
276 11. 9% 768
200 8. 6% 296
0 0. 0% 0
0 0. 0% 0
0 0. 0% 0
205 9. 0% 305
2315 100. 0% 5401
3 3
19 21
0 0
PARTS PARTS% Pl ECES
1406 19. 6% 6084
1087 15. 2% 1971
0 0. 0% 0
1 0. 0% 342
4655 65. 1% 536
1 0. 0% 0
0 0. 0% 0
0 0. 1% 0
7150 100. 0% 8933
23 29
1 1

ACCUM
PARTS PARTS% PARTS%
648 9. 0% 9. 0%
1560 21. 8% 30. 8%
1039 14. 5% 45. 3%
876 12. 2% 57.5%
1011 14. 1% 71. 6%
1563 21. 8% 93. 4%
453 6. 6% 100. 0%

145876. 23
16140. 00
50. 00

EXT VALUE

447638. 11
41457. 93
0. 00
2979. 06
412026. 69
0. 00

0. 00

0. 00
174584. 15

1078685. 94

39909. 58
38390. 80
953. 35

ACCUM
VALUE%
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QUTSTANDI NG ORDERS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHI P
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CRCSS SHI P
CUSTOMER ORDER

CUSTOMVER CRDER - BACKORDER
CUSTOMVER ORDER - CRCSS SHI P
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL OQUTSTANDI NG ORDERS

PROCESSED ORDERS

RECEI PTS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHI P
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CRCSS SHI P
CUSTOVER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHI P
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL PROCESSED ORDERS

FORCED. ORDERS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHI P
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CRCSS SHI P
CUSTOMER ORDER

CUSTOVER CORDER - BACKORDER
CUSTOVER ORDER - CRCSS SHI P
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL RECEI PTS
PURCHASES DI SCOUNT

PARTS%

MONTHLY ANALYSI S
STORE 01 BRANCH 01 EMPI RE HYUNDAI
SUMVARY

MM YY 11/ 20
Pl ECES EXT VALUE
89 2147. 07
34 1940. 30
163 3140. 27
0 0. 00
50 12.50
0 0. 00
56 4912. 10
38 8398. 34
136 14683. 55
0 0. 00
0 0. 00
566 35234. 13
PI ECES MID
853 13649. 06
0 0. 00
0 0. 00
0 0. 00
0 0. 00
0 0. 00
297 19054. 81
0 0. 00
0 0. 00
0 0. 00
0 0. 00
1150 32703. 87
0 0. 00
Pl ECES MID
3877 39632. 35
2 15. 06
2 32.38
0 0. 00
0 0. 00
0 0. 00
315 17476. 49
3 122.77
6 1036. 15
203 12678. 24
375 20942. 26
4783 91935. 70
899 -322.48

VALUE%

PAGE 2

477004. 07
739. 35
1744.13
0. 00

0. 00

0. 00
303114. 26
3560. 22
21542.51
108086. 29
215404. 38

1131195. 21
10500. 65



01/12/2021

MONTHLY ANALYSI S

13: 08: 19 STORE 01 BRANCH 01 EMPI RE HYUNDAI MM YY 11/20 PAGE 3
SUMVARY
ADDS/ DELETES/ ADJUSTS PARTS Pl ECES MID YTD
ADDED PARTS 187 0 0. 00 0. 00
DELETED PARTS 361 0 0. 00 0. 00
M NUS ADJUSTMENTS 2 -4 -536. 37 -18935. 79
PLUS ADJUSTMENTS 0 0 0. 00 956. 96
PHYSI CAL | NVENTORY ADJUSTMENTS 0 0 0. 00 -199. 92
RETURNED PARTS 0 0 0. 00 -46462. 23
RETURNED CORE PARTS 0 0 0. 00 0. 00
NEGATI VE BALANCE ADJUSTMENTS 184 -7 -2926. 83 1993. 21
COST PRI CE ADJUSTMENTS 3 -140 -386. 57 -10198. 35
I NVENTORY REALLOCATI ON 0 0 0. 00 0. 00
TOTAL ADDS/ DELETES/ ADJUSTS 737 -151 -3849. 77 -72846. 12
APPRECI ATI ON FI RST PRI CI NG PARTS Pl ECES MID YTD
APPRECI ATI ON - FACTORY MASTER UPDATE 5 6 -6.60 8554. 78
APPRECI ATI ON - MANUAL UPDATE 7 92 -755. 26 -5306. 41
TOTAL APPRECI ATI ON 12 98 -761. 86 3248. 37
FI RST PRI CI NG - FACTORY MASTER UPDATE 0 0 0. 00 1387.19
FI RST PRI CI NG - MANUAL UPDATE 0 0 0. 00 0. 00
TOTAL FI RST PRI CI NG 0 0 0. 00 1387.19
TOTAL APPRECI ATI ON/ FI RST PRI CI NG 12 98 -761. 86 4635. 56
OPENI NG CLCSI NG SUMVARY PARTS Pl ECES MID YTD
OPENI NG | NVENTORY 7316 9562 145636. 50 152119. 30
CLCSI NG | NVENTORY 7150 8933 145876. 23 145876. 23
PERCENT OF CHANGE -2.2% -6.5% 0.2% -4.0%
M SCELLANEQUS PARTS Pl ECES EXT VALUE
QUT OF STOCK 5358 0 0. 00
NO COST 46 0 0. 00
NO FACTORY RECORD 244 3453 27070. 96
NO SERVI CE 3 17 108. 32
M NUS ON HAND 26 -33 -1837. 68
PHASED | N 30 20 96. 59
CONVERTED TO AUTOVATI C PHASEQUT ( AP) 296 45 2516. 21
BUSI NESS RATI OS
LEVEL OF SERVI CE 86. 7%
STOCK ORDER PERFORVMANCE 15. 4%
GROSS TURNOVER RATE 8.1
TRUE TURNOVER RATE 3.6
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PART# | DESCRI PTI ON

F2F13- AC001
81130- F2010
86356- F2000
86590- 28000
25600- 2G500
28321- 2E000
66317- 1R300

ALL WEATHER FLOOR
LATCH ASSY- HOOD
GARNI SH ASSY- RAD G
RETAI NER ASSY- BUWP
CONTROL ASSY- COOLA
ACTUATOR- VI S
BRACKET ASSY- FENDE

PHASE | N REPORT

STORE 01 BRANCH 01 EMPI RE HYUNDAI MM YY 11/20
DETAI L SRC BI N HI RC AGE ROP/BSL LST

10 SP-ORD 2 0/0 0
DSP 10 SP-ORD 1 1 0/0 0
ESP 10 SP-ORD 1 1 0/0 0
DSP 10 028E3 2 0 6/7 0
BSP 12 011B 1 1 0/1 0
BSP 12 012A 1 1 0/0 0
ESP 14 026D 2 2 0/0 0

03/ 31/ 2020
06/ 01/ 2020
03/ 12/ 2019
07/ 23/ 2020
10/ 13/ 2020
09/ 10/ 2020
12/ 12/ 2016
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PHASE | N REPORT
REPORT TOTALS FOR BRANCH EMPI RE HYUNDAI

PARTS PI ECES VALUE
MAKE HY HYUNDAI 7 10 22.11
GRAND TOTAL 7 10 22.11

PTS
PACE

2
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PART# | DESCRI PTI ON

21356

87292-26001
35305- 2G700
36100- 2400
95430- 3X501
97133- D1000
22226-2G018
22226- 3CCC1L
25281- 2663
28240- 2411
35312-2Gr730
54501- D3000
54623- 2K000
57724- C1100
81230- 2V000
81996-4J000
93490- F2225

93570- D3020- 4X

96621- D3000
98360- B1000
B8012- ADUOO
00275-15001

005KM 22024- 43

26612- 23301

31410- 2V501- QQH
37300- 2GLO0- RM

39210- 2E210
58365- 2D020

93810- 3KRWC- QQH

95760- B8641
86525-J3000
86571- 2v500
86572-2V500
87371-D3110
66320- S2000
86565- D3110
86812- C2500
87620- 3X310
79110-J3000
79120- 33000

PHASE OUT REPORT

STORE 01 BRANCH 01 EMPI RE HYUNDAI

O L FILTER

COVER- ROOF RACK FR
FUEL TUBE ASSY
STARTER ASSY

TX ASSY- KEYLESS EN
FI LTER- Al R

TAPPET

TAPPET

TENSI ONER ASSY

Pl PE-O L FEED

I NJECTOR ORI NG K
ARM COWVPLETE- FR LW
PAD- FRONT SPRI NG U
JO NT ASSY-| NNER B
LATCH ASSY-TAIL GA
KEY- BLANKI NG
CONTACT ASSY- CLOCK
SW TCH ASSY- P/ WDO
HORN ASSY-HIGH PI' T
BLADE ASSY-W PER, P
CARGO TRAY

| NTERSTATE BATTERY
195/ 50R16, 84W EC

GUI DE-O L LEVEL GA
CANI STER REPAI R Kl
REMAN GENERATOR AS
SENSOR ASSY- OXYGEN
PLATE ASSY- REAR BR
SW TCH ASSY- BRAKE
CAMERA ASSY- BACK V
ANTI NO SE PAD- FRT
BRACKET- FR BUMPER
BRACKET- FR BUMPER
MOULDI NG- BACK PANE
PANEL ASSY- FENDER
SKI D PLATE- FR BUWP
GUARD ASSY- FRONT W
M RROR ASSY- QUTSI D
HI NGE ASSY- HOOD, LH
HI NGE ASSY- HOOD, RH
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SRC BI N

208B
026D
011G
040B
032C5
CNTR2B
009B6
SP- ORD
010E
011E
013F1
019D
018B2
021B2
023D
026F4
030C
033A
033F
HWAL L
SP- ORD
RACK2
AFTB
SP1D
011E
036A
SP- ORD
014C3
024RF
037D
033D
028D4
026E
028C
147A
401z
146B
147C
029E
022E3
022E3

MV YY 11/ 20

RC AGE ROP/BSL LST ENTRY

RPRREPRPREPRPENNNRPWORRRPWON WWRRRRERRERNRPRENRNRRNNRRREN

0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0

0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0

08/ 03/ 2000
06/ 07/ 2019
02/ 24/ 2018
10/ 28/ 2019
02/ 15/ 2016
06/ 24/ 2016
08/07/2018
05/ 14/ 2019
10/ 28/ 2019
03/ 23/ 2016
01/10/ 2019
01/ 05/ 2018
05/ 24/ 2019
07/ 03/ 2019
10/ 19/ 2017
08/ 01/ 2019
08/ 08/ 2019
05/ 25/ 2019
06/ 30/ 2017
08/11/2017
06/ 07/2019
01/31/2008
05/ 15/ 2019

02/ 21/ 2020
01/16/2017
05/ 20/ 2019
05/ 31/ 2019
06/ 03/ 2019
11/27/ 2013
05/ 16/ 2019
11/12/ 2019
11/20/ 2019
11/20/ 2019
05/ 02/ 2016
12/16/ 2019
11/21/ 2018
11/19/ 2018
11/29/ 2018
11/16/ 2018
11/ 16/ 2018

NOv DEC JAN YTD
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01/ 12/ 2021 PHASE OUT REPORT 2213
13: 08: 19 STORE 01 BRANCH 01 EMPI RE HYUNDAI MM YY 11/20 PAGE 2

QOH  PART# |/ DESCRI PTI ON DETAI L SRC BI N HI RC AGE ROP/BSL LST ENTRY NOv DEC JAN YTD PYR  COST

-1 ZROW - NP16 W PER BLA 110 BS111 12 0/0 08/ 17/ 2017 5.21
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PHASE OUT REPORT
REPORT TOTALS FOR BRANCH EMPI RE HYUNDAI

PARTS PI ECES VALUE
MAKE HY HYUNDAI 40 45 2242. 47
MAKE ZR GENERI C RI GHT 1 0. 00
GRAND TOTAL 41 45 2242. 47

2213
PACE

3



