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Strengths (+) Weaknesses (-)

BRAND

FUNDING CONTRACTS
MANAGEMENT TEAM
CUSTOMER EXPERIENCE

OVER 90 DAY SUPPLY
TRAINING
FINANCE TURNS

ONLINE SALES

LOWER FLOOR PLAN INTEREST RATE
OWNING VS RENTING

FREE ONLINE MARKETING

PRODUCT DIVERSIFICATION

NEW TECHNOLOGY

Opportunities (+)

Write your goal statement:

COVID-19

INTENSITY OF COMPETITION
INTEREST RATES

RISING COST OF PARTS
GOVERNMENT REGULATIONS

Threats (-)

START E-CONTRACTING EVERY DEAL/RUNNING A 3 DAY CIT, WITH-IN 4 MONTHS.
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