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What is the area of focus? Improving the dealership profitability overall
and getting all managers on
The same page.

What is the proposed plan? How will you achieve it? |1 will achieve it by
implementing some of the ideas, I've learned from nada. | would like to
get all managers to meet for 30 minutes a day before the day gets going
to discuss yesterday’s work and appointments for that day.

How will you track your progress? What measurements, KPI’s? How often
will you track?i will log every meeting and what we all discuss. 1 will
measure what every department is doing every week.

Who are the employees that will be involved, or impacted? Will they
require training or assistance?

Every department will be involve. Every department need training and more
training, that’s the only way your dealership can grow and be successful.

Is there a cost, or estimated cost for implementation? I’'m sure it will be




a cost. How much, | don’t know that answer yet.

Projected date of completion?1 to 2 months
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