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Provide the relevant composite data

What is the area of focus?

Inventory Months Supply

What is the proposed plan? How will you achieve it?

Lower our months supply by focusing on liquidating aging assets

How will you track your progress? What measurements, KPI’s? How often
will you track?

We will track by average months supply, excess inventory, and units over 60 and
90 days

Who are the employees that will be involved, or impacted? Will they
require training or assistance?

Inventory manager and general sales manager will be helping monitor,
department sales managers will be assisting on the ground. Salespeople will be
notified of aging inventory we are attempting to push and porters will be moving

the vehicles to new locations to showcase them as firesale items.




Is there a cost, or estimated cost for implementation?

Yes, it will bring down our margins but reduce interest and create customers for

life.

Projected date of completion? June 2018
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