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SWOT Analysis subject: Parts Frozen Capital

Strengths (+) Weaknesses (-)

Good personnel Delivery system is a courier
- Good repoire with guest
- Connections with businesses Space constraint

- Customer focused
Not enough help for handling wholesale business
Good management of inventory
Poor mix of parts and management
Great wholesale business and growing

Fill rate at 89.1%. Same day fill at 95.1%
Transport parts for other dealers to locations outside of

our market. This causes these dealers outside of our
market to buy parts directly from the Mike Maroone

Group.

New locations for business Competition

Wholesale Covid

Move delivery system to in house Dealers pulling out of delivery system we have set up
- Will decrease costs with other manufacturers for deliveries outside of our
- Increase customer satisfaction market. This would cause those dealers to order

- Less parts damage directly from the manufacturer in town.

- 80% use of own equipment

Losing talent to other dealer groups
Wholesale BDC

Revolution Parts - Online store front

Opportunities (+) Threats (-)

Write your goal statement:
We will decrease frozen capital in parts from $694,871 to under $250,000 by October 2021.
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	Text Field 1: Good personnel

 - Good repoire with guest

 - Connections with businesses

 - Customer focused



Good management of inventory



Great wholesale business and growing



Fill rate at 89.1%. Same day fill at 95.1%



Transport parts for other dealers to locations outside of our market. This causes these dealers outside of our market to buy parts directly from the Mike Maroone Group.
	Text Field 2: Delivery system is a courier



Space constraint



Not enough help for handling wholesale business



Poor mix of parts and management
	Text Field 3: New locations for business



Wholesale



Move delivery system to in house

 - Will decrease costs

 - Increase customer satisfaction

 - Less parts damage

 - 80% use of own equipment



Wholesale BDC



Revolution Parts - Online store front
	Text Field 4: Competition



Covid



Dealers pulling out of delivery system we have set up with other manufacturers for deliveries outside of our market. This would cause those dealers to order directly from the manufacturer in town. 



Losing talent to other dealer groups






	Text Field 5: Parts Frozen Capital
	Text Field 6: We will decrease frozen capital in parts from $694,871 to under $250,000 by October 2021.


