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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: -Strength right now is the used side of coverage



-we have a great turn at 9.9 



-our service side is also doing well
	Text Field 2: -parts turn



-We have little to no wholesale business



-parts relies on service



-service needs more business in the truck shop
	Text Field 3: - more volume in used with purchases



- Commercial truck shop business



-parts growth with wholesale
	Text Field 4: -covid 



- compensating employess without businesss in service



-technicans (lack there of)
	Text Field 5: Fixed Coverage Including Used
	Text Field 6: My goal is to obtain 100% fixed coverage with used before end of year. I will do this by furthering my knowlege in parts and service to find out the oppurtunity here and grow our used volume!


