(#)

FORD MOTOR COMPANY DEALER FINANCIAL STATEMENT

P&ACODE °® 06880 DEALER BASIL FORD OF NIAGARA FALLS RECD ™
PERIOD OF °® 12 ADDRESS 6980 NIAGARA FALLS BLVD SALES CODE
MONTHENDED 31 DEC 2020 SITYSTATEPROVNCE. NTAGARA FALLS, NY 143042297 [ 44F606
ASSETS BALANCE SHEET LIABILITIES
3 ] e [SRANE: INEANK o1 ™ 1460842 NEW VEHICLES & DEMOS I GEENYEERY,
2 MONEY MARKET / DEPOSIT o 115 | ©% USED VEHICLES - NON CPO 20 [ (264700
3 NEW e [ 1410897 i i CPO VEHICLES (FRANCHISE ONLY) 7 [
LI FINANCE CONTRACTS o o
2 USED o 102 0 Y |REMARKETED VEHICLES w1
5 |MARKETABLE SECURITIES o na [ E Q RECREATION VEHICLES w20 7
6 |NOTES RECEIVABLE 00 1100 [ S lé OTHER - SHORT TERM I
7 | DISCOUNTED NOTES RECEVABLE(NON US) P 5 Rl 1105 {0007 LONG TERM - CURRENT PORTION 20 [0
8 VEHICLE 2 T 158 0e 10 |™® 7 A 4 4 4OVERDRAFT/LINE OF CREDIT (LINE OF CREDIT LIMIT) 0208, o 205 [
[0 | accounrs [Pmssmsn | T [F 62779 w | | 9g1 7 YACCOUNTS PAYABLE Zene ™0 1167170
10 [REcEvABLE OTHER oest i [0 ACCOUNTS PAYABLE - CUSTOMER SALES TAX 250 | 25501
11 | INCOME TAX REFUND 1 | INCOME TAXES z00 oAt
12 |F |W&PCLAIMS i 22 O”USTOMER DEPOSITS . 13071
13 g VEHICLE HOLDBACK o 1160 | ¥ 2491473 ACCOMMODATIONS-SVC. CONTRACTS/REPO REFUND o 104647
14 | D [INCENTIVES o | %8 74398 TAXES 100
_15_ g UNGOLN SUPPORT %‘nsumm gos?(rnc) ‘”1‘17’7‘71”1‘ PAYROLL & BONUSES ¥ 76394
76 | C [ JOBBER INCENTIVES/ESPIFLOOR PLAN ASSISTANCEIOTHER 1288 | ° 3 73 0 § ACCRUED |PROFIT SHARING (NON US)
17 | FINANCE RECEIVABLES - CURRENT 1m0 | ©° 64908 OTHER 257010
18 | ALLOWANCE - DOUBTFUL RECEIVABLES bt (ouzn DEFERRED INTEREST INCOME (CURRENT PORTION - NON US)
19 |, | CARS |&% il o @2 |[**" [132894TOTAL CURRENT LIABILITIES 3983920
2 [e TRUCKS |2 bl o B[ J739471% -204954 VEHICLE EQUITY % 2622552
21| |DEMOS [ 8 o 38| NET CASH . 650650
22 | o lcars ™ 4f g [ 13 H5|™ |6591 94 AVERAGE MONTHTOTAL EXPENSES 319414 e
23 TRUCKS |*' 104 DAY |** 44 2 |* 423105 g NET CASHOVER (UNDER) 33124
Z lS’ S CARS [°° o [ MORTGAGES PAYABLE 2500 |2
[25 |5 | ™™ | TRucks | s | OFFICERS & OWNERS 10 |2
i MARKETED Gaps |™ 50 - I ;2:; NOTES s me ™
27 VEHCLES | TRyCKS | DAY oo nes | aBILTES| pavasLe [CTHER 20 [ [519153
28 [PARTSINV.  [i' " 27 858 2 13 [smeonono w|™ 12748582 LEASED VEHICLES a0 [
29 | ALLOWANCE - PARTS INVENTORY ADJUSTMENT st 31382 RENTAL VEHICLES 2500 |
30 | OTHER INVENTORIES —— o [0 5 1 3 YESTIMATED LIABILITY - REPOSSESSION PURCHASE LOSS 2500 |
31 | Liro iNvenTORY [rew wn (Vo w0 [ OTHER LIABILITIES T (2
az| ReERVE L, o0 | TOTAL LIABILITIES = 4496073
33 | PREPAID EXPENSES -0 27033 NET WORTH
34 [TOTAL CURRENT ASSETS 71331329 CAPITAL STOCK e | 2839840
35 |LEASED VEHICLES - NET  (r Qi1 TR Joto | 0 CAPITAL IN EXCESS OF STOCK PAR VALUE 05 |
36 | RENTAL VEHICLES - NET foso | 0050 1 1 9 5§ CORPORATION |RETAINED EARNINGS 20| 551863
37 | LAND AND IMPROVEMENTS - NET oo (%97 1990335 TREASURY STOCK 203 |7
38 | BUILDINGS CosT o | %% 2148(Q FIXED ASSET REVALUATION (NON US) 210 |7
39 DEPRECIATION s [ SUB “S” |DIVIDENDS DECLARED a0 [ q11%
40 | £ GUIFHIERT cosT 2™ 1428521 |parTners or | INVESTMENT o [ |
41 DEPRECIATION o6 d31)  |PROPRIETOR'S [prawing P )
2| ccios 1O 0 :‘: NET INVESTMENT :: 3386588
43 AMORTIZED s [ NET PROFIT - AFTER INCOME TAX - YTD 50 1114889
44 | FINANCE RECEIVABLES DEFERRED - NET (o 0048 NET WORTH % 45034717
45 | RECEIVABLES - OFFICERS & EMPLOYEES 110 | %% TOTAL LIABILITIES & NET WORTH ** 8999550
46 | CASH VALUE - LIFE INSURANCE w20 | ° RETURN ON INVESTMENTS - ROI | 32 %
47 | OTHER ASSETS - NET 21 1360002 WORKING CAPITAL
48 [TOTAL ASSETS 99955 (ACTUAL J347409
49 | FROZEN CAPITAL USED VEHICLE INVENTORY 110 56 9 1 § RECOMMENDED MINIMUM OR GUIDE 1139412
50 (negative amount =no frozen  |PARTS INVENTORY 7 § 8 8 1JACTUAL OVER (UNDER) 2207997
51| capital for dealership) FSB RECEIVABLES -23602 ACCOUNTS RECEIVABLE AGING
52 31-60 61-90 91+
53 | OPERATING ANALYSIS MONTH YTD MONTH | YTD | VEH. ACCOUNTS 158
54 SALES 25219645 34911569 %TOTAL SALES |PARTS ACCOUNTS 1935 446 60700
; TOTAL |GROSS 33758( 4578904 134 1 31l SERVICE ACCOUNTS
56 | EXPENSE 344744 3832929 137 11 (sooraccounts 948 15971 21810
57 | OPERATING PROFIT -71166 745974 13 o 7| warr. recewastes 650 =g
58 | INColiE - BoNUSES 484574 370909 194 1ilrromeenmes [ 70697 33159 387
50 | PROFIT BEFORE INCOME TAX 277404 1114889 189 3 Anoresnecewasies lm 7’“’ IM —I"T”
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|I_ DEALER BASIL FORD OF NIAGAR P&ACODE 06880 SALES CODE 44F606 MONTH31 DEC 2020 PG2

N OPERATING SUMMARY

5 OPERATING DOLLARS UNITSYTD DEPARTMENTAL OPERATING SUMMARY

0 SUMMARY MONTH YTD CAR | TRUCK NEW USED PARTS * SERVICE®* | BODYSHOP*

_1_T0TALSALES N 26N 34 9M 879543 12521312 197973 148187 43|950
2 2521|965 34/911569u 339v 689Y|14/248/678/15/878/125 2486[382[ 1718149 |5801235
3 | oL oross wiotaross M| | 54[851 | 99366 | 62839 | 98887 | 21637
4 337580 4|57 8|9 0 4] MONTH YD Y 846|551 11419697 853|257 1176|278 |283]12 1
| 5 | ToTAL SELLING M 22|992 621275 26/656 61281 | 22982
g | EXPENSE 196|186 2073141 581 4as3)y] (239351 |737649 |313257 580639 [202]245
L;S]G;TS%UNG’ M 31859 371091 25007 44(93 3 2|505
8 | SELLING GROSS 1411394 2/50576 3 419 5 4|7|y 6071200 682|048 3951361 694|452 |126|703
| 9 | TOTAL FIXED M 34(892 26|250 16417 41782 15219
1p. | EAPENSE 134|560 1614184 399 353y [394/035 301822 |195818 |541/439 (181070
lDEALERSALARY M 2|80 0 3640 2|380 31780 11400
12 14/000 145600 411 3|2 29120 377|856 24|752 39312 14/560
13 | operaTING o M -5/833 71201 6210 630 [-14]114
14 | PROFIT -7166 745979 -2/1| 16[3ly| |184loas| [342(370 [174[791 (113701 |-68928
15 | LEASED. 5500 i ADDITIONS MONTH YTD

[16 | RENTAL a | o o 5 [CASH DISC. EARNED o100 65/ 713
(17 | CEa oA s - = P g INTEREST INCOME e w0

18 l\él T | DIVIDEND INCOME 9200 o

19 | SUERINENTORY g0z ! E [SALES FIXED ASSETS o0 i

20 | ADsTONCOME _ s1o-sat0 498175 |592664] 1476 129K § [oHERINCOME we| [498110"591951]
A i i T [DOCUMENTATION FEES wn e

22 | INDEMNITIES (NON US) sos0 (™ , DEDUCTIONS

23 peaer oo 8 ¢ [cast piscount saz0 ]

| BoNUS s o

2 feveLovEE o5 13601 [221[755  4lo]  4lg| | [omer e

25 | PROFIT BEFORE a77la08]™ 1116888 141[4] 244 TOTAL (Line 20) 498175/"592|664
26 | INCOME TAX PNVS[21700 2978

27 | EST.INCOME TAX 500 -7 -1 %TOTALSALES FORD MOTOR COMPANY PROGRAMS

28 | QN Usy e wio - LINCOLN SUPPORT o e

29 | BN ReRERVBronus) woss o FORD SUPPORT a s

30 | NET PROFIT AFTER TAX a77la09™ 1116889 189 3[2| [AD sTanDARDS o T

31 PNVS CUSTOMER SATISFACTION RECOGNITION (FoC) se20 e

32 | TOTAL OVERHEAD EXP. 303795 3296|815 A |8792 |TOTALFORD MOTOR COMPANY PROGRAMS (Line 21) !

33 | TOTAL P, S, BS GROSS 183|363 2(312/656|8335/6167 &MwA%mﬂmﬂw&mqmmPms&Mw&Bwy%memﬂﬁs

% | NET oPERATING CosT 120432 [9841595874[2624] | oo sem of Total Fixed Expense + Dealer Salary » Parts, Service &

35 VEHICLE GROSS 154217 2l266/24870106043 MONTH YTD

36 | ToTAL [vAR. SALES EXP. 40951 536/110/1861{1430 (Benchmark is 85% - 100%) 70.7% 81 .06
37 | VARIABLE GROSS 113[26 6 1730/138/5148/4614 NON-US DEALER ADJUSTMENTS (MEMO)

38 | BREAK-EVEN UNITS = N.O.C. / VAR. GROSS + MONTH YTD EXCHANGE RATEADJUSTMENT =% s

35 | DOC FEES + FOMOCO PROGRAMS PN/UVR 80 624| [MONETARY ADJUSTMENT il ([~ )
40 MONTH YTD

41 [TOTAL PAYROLL [239133[8% 64150
42

43 |

44 |

45 | operaTiNG NEW UNITS USED UNITS RETAIL TOTAL SELLING/ADJUSTED * SELLING GROSS (000) FIXED OPT. PFT NET PROFIT
——1{  TREND CAR[TRK - n " EXP. PFT BIT PNVS

46 | mavsis | cAR [TRuck | CAR | TRUCK |uNc.WHsL) | NEW USED PARTS SERVICE* |BODY SHOP (000) (000) (000)

47 | JaNuaRY 2l 24| 221 37 107 23 59 33 6 6| 9 141 36 24 922
48 | FeeAuARY 2| 33 10 4 | 123 26 2 1] 33 60 12 138 3 -5 -151
49 | MarcH 16 12 25 6 5 12 50 30 53 5 128 11 2 107
50 | apAL A 14 6 24 53 20 10 33 45 7 145 -4 71 -43 -2899
51 | mav 4 23 17 38 8 5 63 6 3 32 40 19 131 75 6 3 2332
52 | Jue 5 31 25 53 149 49 95 40 75 1 3] 126 135 118 3264
53 | 2 46 16 56 149 108 8 1l 38 70 14 132 164 144 2991}
54 | avcust 4 32 23 63 164 63 125 29 55 15 137 139 134 3721
55 | SEPTEMBER 2 40 23 38 132 96 37 37 69 6| 132 102 8 8 2094
56 | ocroen 46| 27| 52/ 151 72 77 32 64 10 144 97 90 1966
57 | NOVEMBER 2 24 17 42 113 43 217 34 52 14 126 33 2 6| 1008
58 | DECEMEER 2 20 12 42 112 32 37 25 45 3 135 -7 477 21700
59 |V 26| 349 210 516 1403 607 682 395 694 127 1614 746 1117 2978
60 | " 34 B 132 337 C 323 618 386 641 69 1619 273 208 -990
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Ly DEALER BASIL FORD OF NIAGAR P&acobE 06880 SALESCODE 44 F606 MONTH 31 DEC 2020 PG3
g ° SALES Gangg;H UNITS GR PVS NEW RETAIL VEHICLES (GAS & DIESEL) I UNITS YEA:;;:_OE.QATE GROSS

1 10 MUSTANG T 5 177 5431
2 FIESTA g 1 17 513
3 51749 1827 2 914 [ruson 1 g 294 14058
4 FORD GT T

5 FIGO (MEXICO ONLY) S

6 FORD DISCONTINUED MODEL CARS 1 ! 28 2276
7 51749 1837 2 919 TOTAL FORD RETAIL CARS 2 85 =™ 719 221278
8 LINCOLN MKZ =

9 LINCOLN CONTINENTAL e i

10 LINCOLN DISCONTINUED MODEL CARS ’;96 i

T TOTAL LINCOLN RETAIL CARS | > il

12 NON FOMOCO CARS 33 i i

13 51749 183 1 2 919 TOTAL RETAIL CARS ™24 857" 719559 22278
14 FORD MOTOR CO. FLEET CAR 3zeo[ E:

15 NON FOMOCO FLEET CAR 33702 o

16 TOTAL FLEET CAR
17 | 192 7- CAR INCENTIVES (GAS & DIESEL) 4380 i 10969
18 5174 3764 2| 1882 TOTAL NEW CARS 33247
19 EDGE =™ 21112
20 159295 4019 5 804 |escare e 49060
21 140932 3012 3 1004 [exrLorer s 43315
22 EXPEDITION 3400t 2226
23 28500 287 1 287 |BrONCO 300755 487
24 ECONOLINE / CLUB WAGON 34200 15586
2 223839 189 1 185 [rancer sz 7203
26 391871 876§ 8 1096 |F150 (UNDER 8500# GVW) 3780[0r 68454
27 -70 F-SUPER DUTY (F-250-350 OVER 8500# GYW) 370 14 26953
28 TRANSIT CONNECT 7 g -27M 144 -1134
29 TRANSIT (VAN) R i

30 FLEX 7 o

3 24150 1144 1 -146 [ecosport 7 X sacﬁ 1771 24234
32 TBD FORD TRUCK #1 gﬁl;“ e

33 FORD DISCONTINUED MODEL TRUCKS 3379 1z Hd

34 78958 14053 19 84 Y TOTAL FORD LIGHT TRUCKS RETAIL 772> 13334500 26646
35 LINCOLN NAVIGATOR o o i

36 LINCOLN NAUTILUS 3auelt e i

37 LINCOLN AVIATOR 358z e lﬁ P

38 LINCOLN CORSAIR o = F

39 TBD LINCOLN TRUCK # 2 3egqfmar = P

40 LINCOLN DISCONTINUED MODEL TRUCKS 3286 0 i

41 TOTAL LINCOLN SUV RETAIL | i il

42 NON FOMOCO LIGHT TRUCK 4o T

43 789587 14053 19 845 TOTAL LIGHT TRUCK RETAIL 344 772" 1333500™ 266464
44 F-SUPER DUTY (FA450-650 OVER 85004 Gvw) 3749 1 48* 61898™ 48
45 F-SUPER DUTY (F650-750) 3000 e i

46 TOTAL FORD COMMERCIAL TRUCKS RETAIL | il 4 6189 48
47 NON FOMOCO CLASS 4-7-8 G 4:@ 8]2

48 TOTAL COMMERCIAL/OTHER TRUCKS RETAIL 1 48 6189¢g* 48
49 789587 14053 19 845 TOTAL RETAIL TRUCKS 34 710~ | 13393398~ 266514
50 38207 4302 1 4302 |FOMOCO FLEET LIGHT TRUCKS Py 3 29187 135721 8753
51 NON FOMOCO FLEET LIGHT TRUCKS  3s1e|**"* e e

52 3820 4302 14302 TOTAL FLEET LIGHT TRUCKS | 3 2918 " 13 721@ 8753
53 F-SUPER DUTY (F450-550 OVER 85004 GVW) FLEET 3606 !:"

54 F-SUPER DUTY (F650-750) FLEET asoeF’“ o “

55 TOTAL FORD COMMERCIAL FLEET TRUCKS [ * ’

56 NON FOMOCO CLASS 4-7-8 FLEET ~ 3610) = et

57 TOTAL COMMERCIALIOTHER FLEET TRUCKS | i e

58 3820 4302 1 4302 TOTAL FLEET TRUCKS 2 3 2019™ 135721 8753
59 457 TRUCK INCENTIVES (GAS & DIESEL) 4620 i 20630
60 | 2493 TOTAL NEW TRUCK 281573
61 | 220 Kmﬁms s YTD|ﬁ 1294640 ’ 2413
62 | 87954 30900 TOTAL NEW RETAIL VEHICLES (6AS AND DIESE]) . 375 137 14248678 517233
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E DEALER BASTIL FORD OF NIAGAR paacope 063880 saLtescope 44Fo06 MoNTH 3L DEC 2020 pg3a
E 2 SALES Ggggg" UNITS GR PVS NEWALTERNATIVE ENERGY RETAIL VEHICLES UNITS GR PVS VEAS/-:I‘.E-SATE GROSS

1 FUSION HYBRID T e e

2 FUSION ENERGI T e £

3 TBD FORD ALTERNATIVE ENERGY CAR #1 o =2 =

4 TBD FORD ALTERNATIVE ENERGY CAR #2 3ol == i FE

5 FORD DISCONTINUED ALTERNATIVE ENERGY CARS g?l:_gFﬁ‘ 7= o

6 TOTAL FORD ALTERNATIVE ENERGY RETAIL cn_nsi:‘ B ’

7 LINCOLN MKZ HYBRID L = i

8 TBD LINCOLN ALTERNATIVE ENERGY CAR #1 N == i 7

9 TBD LINCOLN ALTERNATIVE ENERGY CAR #2 3140 == b =

10 LINCOLN DISCONTINUED ALTERNATIVE ENERGY CARS  3140] e =

1 TOTAL LINCOLN ALTERNATIVE ENERGY RETAIL CARS =

12 NON FOMOCO ALTERNATIVE ENERGY CARS 3338 e !

13 TOTAL ALTERNATIVE ENERGY RETAILCARS | - il

14 CAR INCENTIVES (ALTERNATIVE ENERGY) 4109

15 TOTAL NEW ALTERNATIVE ENERGY CARS il

16 ESCAPE (PHEV) KL i

17 ESCAPE HYBRID i = =

18 EXPLORER HYBRID 3154lans e =

19 F150 HYBRID T s =

20 MUSTANG MACH-E Jiggfan o e

21 TBD FORD ALTERNATIVE ENERGY TRUCK #1  3425|* ﬁ P

22 TBO FORD ALTERNATIVE ENERGY TRUCK #2  3129| * =

23 FORD DISCONTINUED ALTERNATIVE ENERGY TRUCKS  3402| = i

24 TOTAL FORD ALTERNATIVE ENERGY RETAIL TRUCKS i

25 LINCOLN CORSAIR (PHEV) 31e4 i

26 LINCOLN AVIATOR (PHEV) I e = i

27 TBD LINCOLN ALTERNATIVE ENERGY TRUCK #1 g:gg_l e 0 s

28 TBD LINCOLN ALTERNATIVE ENERGY TRUCK 42 3000 = =

29 LINCOLN DISCONTINUED ALTERNATIVE ENERGY TRUCKS 3102] ~" o 2

30 TOTAL LINCOLN ALTERNATIVE ENERGY RETAIL TRUCKS = i

31 NON FOMOCO ALTERNATIVE ENERGY TRUCKS  3108| = i

32 TOTAL ALTERNATIVE ENERGY RETAIL TRUCKS |~ a T
33 _ TRUCK INCENTIVES (ALTERNATIVE ENERGY) 4009— S

34 TOTAL NEW ALTERNATIVE ENERGY TRUCKS o

35 TOTAL NEW ALTERNATIVE ENERGY VEHICLES | ‘ e

36 87954 3 30900 220 1405 TOTAL NEW VEHICLES 3T7YH 1379 14248678 517233

TOTALS SUMMARY

38 TOTAL FLEET CARS & TRUCKS

39 841334 17890 21 852 [toraLroroaLincoNRETAILVEHICLES |** 371 778**| 14051059 288744
40 51749 1827 2] 914 |[TOTALFUSION RETAIL CARS =19 7407 494004 14058
41 TOTAL LINCOLN MKZ RETAIL CARS e = gl

42 159295 4019 5 804| [TOTAL ESCAPE RETAIL TRUCKS g4 767 19894377 49060
43 140932 3012 3] 1004 [TOTAL EXPLORER RETAIL TRUCKS e 64T 2960696 43315
44 391871 876 6§ g 1096 |TOTAL F150 RETAIL TRUCKS =9 761 4298059™ 68454
45 TOTAL LINCOLN AVIATOR RETAIL TRUCKS | " e P

46 TOTAL LINCOLN CORSAIR RETAIL TRUCKS | ** e 1
il_ N MTD YTD DIGITAL ADVERTISING MTD YTD U

48 E 284 94“ 3553 Orzs0 SEARCH ENGINE MARKETING (SEM) 7430 102 32754 s
m W f 20 G251 DISPLAY ADS/RETARGETING INC. SOCIAL 7431 o 173 ¢
50 | 1971*" 200162 DIGITAL RETAILING 7432 = 1900 p
E A @ 7253 ONLINE REPUTATION SERVICES 7433 o
2] 1025* 20[4 3 Hress 3RD PARTY LEAD PROVIDERS 7434 7002 69553 A

53 865" 228 3 4r2ss DATABASE MARKETING 7435, e D
54 | v 289 931 Arase OTHER 7436, 4603 55370 Vv
55 | & 7994 1083364 TOTAL DIGITAL ADVERTISING 110707 159750 E
g R MTD YTD TRADITIONAL ADVERTISING MTD YTD R
57 | ¥ “ 7257 TV BROADCAST & CABLE 7437 = T
55 | ! = 7258 RADIO 7438 =8 |
50 | S 984 ™ 1699 Trase DIRECT MAIL 7439 = 94 4 2 S
0| ! 4476 3518 e OTHER 7440 4854 ™ 34589 |
e1] N g5460 " 52179 TOTAL TRADITIONAL ADVERTISING 4854 46031 N
2] © 134557 160515 TOTAL ADVERTISING 16561 209781 ©

14JAN21 18:52 @03 CDKGobal FORD (PAGE 3A) 01/20



e DEALER BASIL FORD OF NLAGAR P&ACODE U 6880 SALES CODE MONTH = L DEC 2020 pg4
. SALES USED VEHICLE DEPARTMENT SALES GROSS
(1 14470 USED CARS RETAIL (NON CPO) T 913878« 18314
2| REMARKETED CARS RETAIL a o =
B USED CPO CARS (FRANCHISE ONLY) T [OH 2 Jg
4 | 1249709 TOTAL USED CARS RETAIL [ oT387/9™ I1831a7/A
5 | 8571989 TSED LIGHT TRUCKS RETAIL MNONCPOI 31w 3ms | 638574 269513%"
6 | USED MEDMHVY TRUCKS RETAIL n had T
7 o REMARKETED TRUCKS RETAIL 3965 [ -
8 ; o250 OPO TRUGKS (FRANCHISEONLY) 3978 4 i D
B 85798 9 TOTAL USED TRUCKS RETAIL [ 53957 ZoE5 I
10 USED CAR/TRK INCENTIVES 0 E
11 TOTAL USED RETAIL Z516066
© 3344 E USED CARS WHOLESALE EICH TIZZ73™ 2153
13 REMARKETED CARS WHOLESALE s [T AR
(14 | 212380 USED TRUCKS WHOLESALE aee [ 6L139¢§™ 18814
15 | REMARKETED TRUCKS WHOLESALE S e
16 | USED VEH. INVENTORY ADJUSTMENT 4702 4208 i
17 | TOTAL USED WHOLESALE 203573
| [ 42°331 TOTAL USED VEHICLES | V< ﬁjﬂ 12 279201
19 NITS C T (45 — COS1 PERUNI
WT—H;LED'S_G MONTH. Nai A RECONDITIONING R [MONTH | M Y10 oNTH | YiD____|
20 9= -1’97474‘4_‘2'53 887 R ANALYSIS K "7’5’6‘6‘4“7’(?2 739 116 95
21 INCOME PVR F&I UNITS INCOME
_22_ MONTH YTD MONTH YTD DEPARTMENT MONTH MONTH YTD
23 Tg7971™21 9Z 3 59 %00 ce conthacts 38 654 34804
24 | q 42285 32 04 8 S—_—1 20 2524" 879y
-2_5_ E B INSURANCE CONTRACTS = S
26 \w - GAP INSURANCE i [ E
Bl = = P
E F 93 2=153 2 LT 2% avice conra, 598 3g8909* 08 F
i 8; 1230 6 3 415, seavice CONTR. 4573 27071 g
_30_. 9 3 o 4 OTHER MERCHANDISE 2 “ 1 4 9 2 I
i ~" REPD LOSS NET ™
32 2395 %32 Z1 88 Y FalINETINCOME T278 686127021678
B MONTH MONTH YTD
.-3:- 3 9 O O CAR/TRUCK GROSS 7 5 4 o 4 9 0 l
35 | ( COST OF SALES ADJ: LIFO (‘5"
36 | 23951 F & | NET INCOME (LINE 32) E12% (9271678
37 | 879543 NEW GROSS % SALES | s TOTAL s |USED GROSS % SALES L2198 /9123
_3i_ 5485 1 5‘9(3 VEHICLE G 366 141969 U
39 N NEW VEHICLE % TOTAL NEW GROSS 9% TOTAL USED GROSS USED VEHICLE SALES EXPENSE S
0| E 883 COMM. SALESPERSON 429 64823 E
'4__1: w 109 9 lNESE‘NT. SALES MANAGERS 210 5og@ (123923 D
42 4615 4 Fal K 646 (139704
E \E/ 814 S PRE-DELIVERY \E/
4| H ( I76 q T80 oRE.DELIVERY ALLOWANCES H
a5 | | 27772 TREE SERVICE | MAINTENANCE & POLICY |
46| C TI533 B TOTAL VARIABLE EXPENSE 1 UT 370267 C
7| ¢ T291 ) 7 VARIABLE GROSS 3% 79730 ¢
48 43 2 s SALESPERSONS n T3 5952
E D i‘; SALES MANAGERS o D
50 E 8580 g R OTHER A2 600« 88270 E
51| P § Fal e P
2| A 13425 0 TOTAL ADVERTISING 561 |209787 Q
53 | $ ( 10259 3o ADVERTISING REBATES Tzt = T
54| M 683 B PROMOTION = 18/™ 649
55| E 1035 iy TRAINING ! 10y™ 694 E
'ss | N 30 o DEMO EXPENSE ! “ 32 N
| T L SERVICE LOANERS 50 s T
55 | A= F &1 OTHER Lt g 13
59 | 42710 7 1 |NTEREST - FLOOR PLAN 54 694
50 | [ 1077 7 ¥ FLOOR PLAN ASSISTANCE i
61 10> / 2 TOTAL SEMI-FIXED EXPENSES 29 ELY pc
62 3185 0 SELLING GROSS E U5 68404

JENZ2TI 18:524

@@ CDKGobal FORD (PAGE 4)01/20



[ DEALER BASIL FORD OF NIAGAR P&ACODE 06880 SALESCODE 44F606 MONTH 31 DEC 2020 PG5
N O PARTS DEPARTMENT SERVICE DEPARTMENT BODY SHOP DEPARTMENT
E MONTH YiD MON | _YTD__| MONTH | _ YTD [ _MON__|_YiD MONTH T YO | MON_ | YID
1 33[790® |6 03|68 0| GROSS % sALES [Eor ™! S |GROSS%SALES lGROSS%SALES
2 6l036l®™| 95937 WHOLESALE®  |g LABOR RATES Ro. — SALES PER R.O.
3 85 i 26/010 ok jgg",@;ﬁvs G REPAIR 5BODY W&P | INTERNAL | | ANALYSIS | RO.COUNT | papts | LABOR
4 612U 121927 18] 2 02| o whaesae |o|rorn T4 g0 0 550 0T LI 82T2500| [repar M 426 84 126
5 7826/ | 95163 s n s|une [ . o o P v][*1 960 94 125
6 1789 | 26356 229 277 R G sooy M 27 1284 1159
7 35756 [466/048 B R%”“s 534957618958 SHOP - Iv[*® 361] 841 898
s || 14088~ 174209 3394 374 Sor 6| | 39896~ [448]205] 74l6] 72l4| [wer M| 206] 136 201
9 1295™"| 52338 s E 21460 | 41374 service  |v|*2434) 168 212
5 S 519
10 565" 23(217 43|6] 44l4] " swor G 1964 32680 798 790| [wer M
CLAIMS [t
" o S8k INcENTIVE G BODY Y 29 518§ 235
12| | 28012410077 e ey 220s| | 41/503™ (515517 s M 100 130 246
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