NAD | ACADEMY

|
— |

SWOT Analysis subject: Contracts in Transit

Strengths (+) Weaknesses (-)

Have a google doc list all the outstanding CIT's Lack of quality daily quality input on the CIT doc

Weekly meetings to address CIT's CIT list is not a priority Goal

Immediately start the clock to track CIT's Full Team needs to be incled in daily meeting
Poor trainig

Use of technology
Incorporate into paypalan
Set time limits with consegences

Lost documents

Delays in shippments

Lack of.understand/importance
Lack urgency

Opportunities (+) Threats (-)
Write your goal statement:

| will decrease contracts in transit time from 11 days to fund to 3 days to fund by June 15, 2021so | can
maximize efficiency and cash flow.
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