SWOT Analysis Subject:

Strengths (+)

Centrally located in a big metro market with
approximately 15000 UIO.

Disciplined and process oriented management team.

38 bays with plenty of space to expand.
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Weaknesses (-)

Limited ASM training (that's worth the investment).
Increased payroll expenses.
Difficulty of finding qualified technicians.

Used vehicle scarcity due to drop in wholesale by
dealerships, fleet and rental companies.

Take advantage of a growing population.

Lower new vehicle availability is creating more
demand for used vehicles.

Economic uncertainty.

Stop sales and Recalls.

Disruptions to OEM or parts production.
Covid-19 resurgence.

Used vehicle market disruptions (availability, prices,
market disruptors).

Increased competition.

Opportunities (+) Threats (-)

Write your goal statement:

| will increase my Total Absorption Percentage from 84.95% to 100% by December 2021.
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