|
Classification System

1) Measure each account by MTD profit after return, YTD profit after return and Prior year profit
after return. Tie breaker is total YTD sales. See attached spreadsheet.

Top Three Wholesale Accounts

VanaMax
M & B Collision
H & T Ford

Bottom Three Whoiesale Accounts

Accidents Happen |
AAAAAuto CollisiorL
1D Auto Leader

Plan to increase GP% from 16% to 22%

a. Obtain an average of 1 new account per month with an average sale of $15000 per
month

b. Sefvice existing accounts to increase sales by 5% and decrease returns to 5% or under
2) HireI additional personnel as needed when business increases

3) Encouragejaccounts to pay with CC allowing them to collect points
4) Incelntive to Wholesale customers to manage returns

3. Accounts with returns under 8% and sales over $150,000 by EOY $1500 bonus

b. Accounts with returns under 5% and sales over $150,000 by EOY $2500 bonus

1) Hirean adq!itional dedicated wholesale parts consultant

Our new accounts will be offered pricing in line with a 22% GP strategy

New sales from nerv accounts %1,170,000 first year

Additional $ from existing accounts based on an increase of prior year sales $64499

Decreasing returnsf to 5% (we currently average 8.56% with our existing account) we will effectively
increase grc!:ss profit to 20%.



Prior Yeat

MTD YD Prior Year PriorYear Credit Account  MTD Sales Net MTD Profit YTD Sales Net of YTD Profit Prior Year Saies Profit Aft
Customer Name MTD Sales MTD GP% Return% YTD Sales YTDGP % Return%  Prior Year Saies GP% Return% Terms Statuis of Returns After Ret Returns After Ret Net of Returns  Rtn
VanaMax $§ 22,847.00 24.00%  13.00% $ 255,103.00 25,00%  10.00% $ 294,222.00 24.80% 8.60% COD N/A $ 19,876.89 § 4,770.45 § 229,592.70 § 57,398.18 S 268,91891 $ 66,69
M & B Collision $ 19,283.00 19.00%  12.00% $ 192,762.00 18.60% 9.80% S 200,480C.00 17.90%  11.00% COD N/A S 16,969.04 $3,22412 $ 173,871.32 § 32,34007 $ 178,427.20 $ 31,93
MFD Car Doctor $ 8,003.00 20.20%  11.70% $ 87,321.00 19.50%  17.00% $ 118,972.00 19.90% 8.20% Net30 Current S 706665 §$ 1,427.46 $ 72,476.43 § 1413290 $ 109,216.30 S 21,73
H & T Ford $ 14,548.00 10.70% 5.60% $ 188,829.00 11.40% 9.10% $ 130,820.00 11.90% 8.50% Net30 Current  § 13,733.31 §$1,469.46 $ 171,545.56 § 19,567.59 $ 119,700.30 S 14,24
BP Customs $ 6,716.00 14.00% 4.70% S 82,625.00 18.30% 5.90% $ 90,641.00 18.90% 6.40% COD N/A $ 640035 $ 89605 $ 77,750.13 § 1422827 S 84,83998 S 16,03
M & M Auto Sales $ 7,166.00 7.80% 6.90% $ 105,208.00 7.00% 8.80% S 129,715.00 13.90% 8.60% COD N/A S 667155 $ 52038 § 9594970 S5 6,71648 S 118559.51 S 16,47
B & L All Makes Repair $ 6,680.00 12.00% 5.00% $ 108,734.00 12,70%  10.60% $ 120,174.0C 10.50%  16.00% COD N/A S 634600 $ 76152 § 97,0820 § 12,345.44 $ 100,946.16 S 10,59
Import Specialists $ 8,441.00 20.00% 3.30% $ 22,147.00 20.30% 5.00% S 18,772.00 18.00% 4,70% Net30 Current § 816245 $1,63249 $ 21,03965 § 427105 S 17,883.72 § 3,22

Accidents Happen $ 3,355.00 11.00% 5.60%
AAAAAuto Collision $ 2,215.00 16.20%  10.00%

S 7,755.00
$ 13,447.00

11.80%
17.10%

51,225.00
22,800.00

10.90%
16.80%

6.00% Net30
13.00% Net30

3,167.12
1,993.50

Current
Current

S 34838 7,119.09 § 84005 $ 48,151.50
5 32295 12,10230 & 2,069.49 19,836.00

189.30% S 1,289986.00 196.01% 102.70%
15.78% S 64,499.3C 16.33% 8.56%



