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Objective:

Proposed Timeline

TS WEEK2

Upon examining the monthly analysis report I have found that our normal stock parts % is currently at 47.5.h and should be
at 70%. Also our non stock parts % is at 25.7 should be at 5%

objective is to correct the situation by checking the non stock parts first. Are we putting parts in there that are
other than parts purchased for immediate sale,purchased on current demand, parts ordered by people, parts that

meet stock status ordering criteria ,min phase not achieved. lf we discover that we are incorrectly sourcing these parts
I them uP to stock parts and then see where our 7o of normal stock parts goes to.if it is not a 70% identify parts that
to be stocked in order to be at 70%

This will start imediately and want to be at 70% and 5% by end of year report

n9_qqto check Reyn-olds sourcing. lf wrong, correct. Once we have true % if low work wilh parts manager on stocking 707o
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Meeting with Dealer:
Joe Blichfeldt
Action Proposed: Correct inventory

ting with Joe Blichfeldt the owner and Casey the parts manager and myself. All are in agreement that we need to fix this

: Monitoring progress:
Peter Zagorski,Casey

inventory issues
When:E.O Y.

above

checkpoints that have been established to measure progress:
/ Weekly / Bi-weekly , Monthly ,

t correct sourcing. Next start ordering more normal stock parts
for review:monthly

.stimated cost for implementation: no cost
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Proposed Timeline
This will start imediately and want to be at 70% and 5% by end of year report

need to check Reynolds sourcing. lf wrong, correct. Once we have true % if low work with parts manager on stocking 70%

Meeting with Dealer:
Joe Blichfeldt
Action Proposed: Correct inventory

with Joe Blichfeldt the owner and Casey the parts manager and myself. All are in agreement that we need to fix this

: Monitoring progress:
Peter Zagorski,Casey

inventory issues
When:E.O Y.

above

Describe checkpoints that have been established to measure progress:
Daily / Weekly I Bi-weekly , Monthly /
First correct sourcing. Next start ordering more normal stock parts
Date(s) for review:monthly

cost for implementation: no cost

trojectedDateof ffi
inmnlction. Sponsor Signature:

of Results: lnclude measured results. (t Metrics)
Areas:
/ Gross / Expenses , Net Profit / CSI /



Verification Form.Regarding the Departmental Action Plan
Fixed Operations 1 Week Post- Class Homework Assignment

Dear Academy sponsor,

one of the post-class homework assignments given to your manager at the

conclusion of week two at the Academy is the Departmental Action PIan form.

The student's assignment is to show you the format of the assignment,

explaining to you the purpose of crafting a departmental action plan after week 2

of the Academy. This assignment will be completed four separate times,

(classes 2-5) after the student has attended the fixed operations 1 parts week,

the fixed operations 2 service week, the variable operations 1 class week and

the variable operations 2 class week. The progress of the student's

departmental action plans will be assessed by each of the Academy instructors

in weeks 2 through 5 of the Academy. Please sign this form below which

indicates that the student has reviewed the departmental action with you, and

have your student bring the form with them, when they return for their fixed

operations 2 parts class. We will collect these forms at that time from the

students. The student will receive a pass/fail grade, based upon whether they

submit this form signed by you. This is being done in order to verify that each': 
.-

student has-shared the DepartmentalAction Plan with their sponsor.

Thank you for your cooperation.

Very truly yours,
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