
DEALER TRACK ARKONA MONTH OF:
STATUS PROFILES  GUIDES

% # PIECES VALUE
ACTIVE PARTS: STOCKED 6.12% 232 265 $30,291.15 See 9 D
ACTIVE PARTS: EXCESS STOCK 30.20% 901 6,687 149,392.44 LESS THAN 1 %
ACTIVE PARTS: UNDERSTOCKED 0.74% 65 270 3,646.42 LESS THAN 1 %
ACTIVE PARTS:TO PHASE OUT 0.00% 0 0 0.00 LESS THAN 30%
TOTAL ACTIVE PARTS 37.06% 1,198 7,222 $183,330.01 70%
SUPERCEDED W/ON HAND 3.38% 127 301 16,701.64 LOW DBL NUMBERS
INACTIVE W/ON HAND 56.10% 2,511 4,827 277,503.20 LESS THAN 30% these are Auto Phase Out Parts
INACTIVE PART NUMBER # AND %
TOTAL INV. TO SELL 96.54% 3,836 12,350 $477,534.85
CORES ON HAND 0.0347481 144 249 17,189.00 LOW PIECE COUNTS
NEG-ON-HAND 1 1 49.5 LOW DBL NUMBERS
TOTAL OF INVENTORY 3,981 12,598 $494,674.35
PARTS ON OPEN R. O.'S 731 2143 48,568.32 ONE DAYS AVG SALES
VALUE OF TOTAL INVENTORY 4,712 14,741 $543,242.67
NOT ON FACTORY MASTER 4,311 573 13,690.18 MINIMAL
PARTS WITH OUT COST 213 5 0 MINIMAL

INVENTORY AGING BY LAST SOLD

VALUE % ACUM %
NEVER SOLD 77,805 16.41% 16.41%
ONE YEAR AGO PLUS 81,595 17.20% 33.61%
ELEVEN MONTHS AGO 6,725 1.42% 35.03%
TEN MONTHS AGO 13,686 2.89% 37.91%
NINE MONTHS AGO 13,045 2.75% 40.66%
EIGHT MONTHS AGO 11,107 2.34% 43.01%
SEVEN MONTHS AGO 14,692 3.10% 46.10%
SIX MONTHS AGO 19,850 4.19% 50.29%
FIVE MONTHS AGO 26,030 5.49% 55.78%
FOUR MONTHS AGO 27,674 5.84% 61.61%
THREE MONTHS AGO 23,313 4.92% 66.53%
TWO MONTHS AGO 31,020 6.54% 73.07%
ONE MONTH AGO 51,407 10.84% 83.91%
CURRENT MONTH 76,320 16.09% 100.00%

THESE PARTS WILL BE IN A "AP" STATUS IF YOUR PHASE OUT IS SET AT 0 IN 6

INSTRUCTORS NOTES

THIS IS TECHNICAL OBSO

THIS IS POTENTIAL OBSO

THIS IS YOUR ACTIVE HEALTHY PARTS INVENTORY



TOTAL INVENTORY 474,270 100.00% Guide is 1.5 Months Supply
CORES WITH ON HAND 17,703

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat 
OBSO POSITION (LINES 25 to 31 FROM ABOVE) (includes potential and technicle OBSO)
NEG-ON-HAND 
CLEAN CORE (Provide the # of part #'s and # of pieces)
DIRTY CORE
LOST SALES CALCULATOR VS. ACTUAL
AVERAGE STOCK ORDER (this will help you calculate your true turnfound in the FS temp)
MONTHS SUPPLY (this calculation is found in the FS template)
GROSS (TOTAL) TURNS (from your FS Template)
TRUE (STOCK) TURNS (from your FS Template)
FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)

Clean



COLOR
PROFILES  GUIDES SCORING

GOOD
WARNING

LESS THAN 1 % DANGER
LESS THAN 1 % GREAT
LESS THAN 30% Seldom used

OK….BUT..   
LOW DBL NUMBERS OUCH !!!
LESS THAN 30% these are Auto Phase Out Parts

LOW PIECE COUNTS
LOW DBL NUMBERS

ONE DAYS AVG SALES

THESE PARTS WILL BE IN A "AP" STATUS IF YOUR PHASE OUT IS SET AT 0 IN 6

INSTRUCTORS NOTES

THIS IS TECHNICAL OBSO

THIS IS POTENTIAL OBSO

THIS IS YOUR ACTIVE HEALTHY PARTS INVENTORY



Pass or Fail ?
Fail
Pass

 

Clean



DCA327

Current Situation

Overall Objective:

Proposed Timeline

Action Plan

1.

2.

3.

4.

5.

Projected Date of 
Completion: Sponsor Signature: 

Evaluation of Results:  Include measured results.  (± Metrics)

Meeting with Dealer:  

Action Proposed: Review and regard SOP parts process. Implement daily bin checks. Review RIM ordering and returning. Stay current 
with returns. Team with Service department to turn around service vehicles quickly and efficiently.

Meeting with stakeholder(s) (dealership personnel):

Describe what is in place to support desired goal:
SOP parts process. Parts on R.O. report. Dealertrack metric tracking

Accountability: Monitoring progress:
Who: Parts manager, Service manager, parts counter people, service advisors, Technicians.
What: SOP parts process
By When: 90 days 
How: Accountability and team work

Academy Week Fixed Ops 1          Class & Student Number

Impact Areas:
Sales    /    Gross    /    Expenses    /    Net Profit    /    CSI    /   

We have an obsolescence issue. 

Identify, reduce and eliminate OBSO problem. 

Describe checkpoints that have been established to measure progress:
Daily  /  Weekly  /  Bi-weekly  /  Monthly  /  

Date(s) for review: Daily bin checks. Daily SOP customer calls. 

Estimated cost for implementation:  0 

March 1

6 months

Review SOP parts process. Inventory check on all bodyshop parts. 

Requirements

PLEASE BE ADVISED THIS 
ASSIGNMENT BY IT'S 
SELF IS WORTH 100 

POINTS.TAKE YOUR TIME 
AND GET IT CORRECT

Departmental Action Plan

Dealership Prestige Cadillac Student Name Gregory J. Jackson



First	Time	Fill	Rate
DEALERSHIP	NAME First	time	fill	rate

DATE	 #	OF	RO'S

RO's	Filled	1st	
Time	(Right	
Away)

RO's	Filled	the	
same	day	Same	

Day

RO's	Not	
Filled	Same	

Day

Actual	1st	
Time	Fill	
Rate	%

P
a
r

9/8/17 5 3 4 1 60.00%
C
l

9/9/17 15 7 7 8 46.67%
9/10/17 7 2 4 3 28.57%

B
r

9/11/17 3 3 3 0 100.00% S
t9/12/17 7 2 4 3 28.57% P
c9/13/17 1 1 1 1 100.00% N
o9/14/17 2 2 2 0 100.00% D
o9/15/17 7 3 4 3 42.86% T
i9/16/17 6 3 4 2 50.00% O
i9/17/17 2 2 2 0 100.00% S
cTotals 55 28 35 21 50.91%
















