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SWOT Analysis Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Subject: Pre Owned Inventory
	Strengths: 

- Increased inventroy leaves a pretty fluid asset in case of mergency



- large inventroy means less impact in terms of increase in used car values




	Weaknesses: 

- Larger inventory can lead to aged units and potential loss of gross profit



- If value of cars decreases we can be lft with over priced and over cost units




	Write your goal statement 1:  - Larger inventory gives more opportunity to sell
	Write your goal statement 2:  - Current recalls on certain Toyota Vehicles leaves us with vehicles we may not be able to sell
	Write your goal statement 3: I will increase pre owned inventory turns from 7.65 to 12 by 12/31/2021


