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SWOT Analysis Suhject:PARTS DEPARTMENT
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-Too busy to keep up, possibly loosing retail business

-Large inventory -customers are waiting too long on hold, can't get
-Well trained staff ahold of parts staff in a timely manner

-No direct competitor within 23 miles (lake Chevrolet) |-no time to upsell

-very customer service oriented -wrong parts often

-very understaffed
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-reach out to local businesses & sell them parts -Corona Virus, lack of parts, team members off Covid
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Oppomunities ()~ Threats ()

Write your goal statement:

| will work with my general manager to increase our yearly parts sales by 5% by Dec 31 2021

© 2021 National Automobile Dealers Association. All Rights Reserved.



