
Parts Action Plan

Part Manager: Rolando Castellanos

Current Reality: Aging inventory is sitting and not moving in a timely fashion.

Desired Outcome: To be at or below 3% Obsolescence over 12 months

Action Priorities: What Will Be Done?

Use part broker direct to sell aging parts to reduce number of aging parts.

Use GM Rim Program every 22nd of each month to send back aging parts.

Continue using eBay as a third option to sell aging part. Parts catalog is available online.

Responsibilities: Who Will Do It?

Rolando Castellanos

Angel Mendez 

Time – Line: When Will This Be Completed?

This process is ongoing. Every week they will be sending out 2-3 orders from eBay. Parts broker 

direct Program was at 2 orders being sent out every month. Now 4 or more orders being sent 

out when available. This is a daily matter being addressed.

Accountability: How Will We Measure Success?

Track in AutoMate Program by running the MGR report weekly.


