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INCREASE NEW VEHICLE TURN TIME.

SWOT Analysis Subject:

Strengths (+) Weaknesses (-)

High level of NC inventory on the ground and inbound | New sales staff.

quality product Advertising

Roll out of new product line up. Training need to get sales staff up to speed
Customer focused service operation Profit mindset-losing deals.

Family owned and operated for over 100 years Resistant to Change

Oldest dealership in Hawaii

Stimulas checks coming in. Agressive incentives, DMA Location, Construction. Covid, High level of unemployme

Opportunities (+) Threats (-)

Write your goal statement:

I will increae our inventory turn time from 1.8 to 3.6 by April 1st so that | can be within Nissan SSER guidlines.
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