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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: Reduce potential and technical obsolesence from $63,000 to $25,000 by July 1, 2021
	1_2: Benefits:



Less money tied up in parts just sitting on shelf



More space for other parts



More money for parts we actually sell
	1_3: Consequences:



Frozen capital sitting on shelf.



Could lead to lower fill rate because we have the wrong parts.






	When will you start: February 1, 2021
	1_6: Subtract money from the total everytime an item is sold removed


	1_8: Sell to other 2 Nissan stores we own



Sell on Ebay



Garages sell



Return to manufacturer if can
	1_9: Parts manager may want to keep parts "just because"



Nobody buys parts
	1_11: Pack wholesale cars with parts



Check sells history and get rid of whats not 

needed






