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SWOT Analysis

Weaknesses (-)

| feel we have the best reconditioning and higher Used Vehicle manager is not necesarily on board with

quality of used car than any other MB dealer. the thought of stocking only a 30 day supply.

We have a seasoned team that does a good job when |Reconditioning process is averaging 12 days which |

receiving leads and turning them into sales. have allowed to happen (NO MORE EXCUSES).

We have a good plan of marketing and do a good job | Days to market for used has been averaging 13 days

with selling once the vehicle hits the lot. which is contributing ot slower turn rate and aged
inventory.

Service Manager has been giving excuses about
reconditioning times and is pushing back on changing.

Our Market has tremendous potential for CPO and Seneral Manager(me) has not continually expected and
pre-owned Mercedes-Benz sales to increase our turn  held his team accountable to operate their respective
departments to the level of accomplishment to achieve a
Being one of 10 MB dealers in the state we have a rero frozen capitol goal.

captive market to sell MBCPO that cshould result in a
higher turn rate.

We have grown and continue to grow the reputation of
the store from 5 years ago that was not a great place to
do business.

| ped Threats ()
Write your goal statement:

| will reduce used vehicle frozen capitolfrom $536,598 to zero.
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Cash Day Supply

I will increase my cash day supply from days to days by
(date)

Initial thoughts for how | will improve cash day supply.

Contracts in Transit

I will decrease contracts in transit time from days to fund days to fund by
(date)

Warranty Claims Receivable

| will from to by
(action) (topic) (date)

Service, Parts, and Body Shops Receivable {customer receivable): days’ supply, frozen capital

| will from to by ;
(action) (topic) (date)

Pre-Owned Vehicle Inventory: days’ supply, frozen capital, inventory turns, gross profit percent of
sales, breakeven, days to breakeven, GROI.
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ACTION PLAN 1

%S Specific (') Measurable @:® Relevant o Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
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When will you start? Immd,' /-13-2/

How will you gauge your progress? When? Using which %ﬁics? < |
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Consequences of Not Achieving Your Goal
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NADA

What specific actions will you take to achieve your goal? Who can help you?
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Potential Challenges? Potential Solutions?
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