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SWOT Analysis

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Strengths: - Talented reconditioning staff (mechanical & appearance)

- Proactive sales force that knows their customer base
	Weaknesses: - Bottlenecks in reconditioning

- Customer Pay taking priority

- Body shop washes taking priority
	Write your goal statement 1: I will decrease my used vehicle days' supply from 67 to 45 by March 1st, 2021.
	Threats: 





  - Carmax

  - High vehicle costs at auction & off lease

  - Stop Sales (Example - Chevy Bolt)




	Opportunities: 





- Increase free marketing efforts on Facebook Marketplace.

- Online auction sites

- Live auction every Wednesday (local used dealers)


