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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Increase Wholesale Gross
From $1,186 to $1,500

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
-More Sales registured - Loose Wholesale customers to
competitors

-Keep a good relationship with local shops
and vendors - Parts not turning as fast as it should

Wholesale customer Retention

JAN 04, 2021
When will you start?

How will you gauge your progress? When? Using which metrics?

DMS Report

Daily check with Greg on Calls been made to shops
(using excell sheet to log calls)
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What specific actions will you take to achieve your goal? Who can help you?

- Call Wholesale Customers
*Any purchase made between 01/02 - 02/10, will get a chance to enter into a drawing and
Win an Ice-chest with goodies inside.

- Inspect that calls are being made, to invite them to come shop
* Clearance Section, has been put in place in front of Parts Counter

Potential Challenges? Potential Solutions?

Shops Closing due to Covid Shop On-Line
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